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Module Two: 

The Chair and the Governors 

Key themes
This module focuses on the relationship between the Chair and the other members of the Governing Body.  Although the Chair is ‘first amongst equals’ and has very few powers as Chair, he/she does much to create the climate in which the Governing Body works as a team.  

This module contains activities which explore:

· The Chair’s role as team leader

· The conditions for effective teamwork

· The different types of leadership the Chair needs to show

· The role the Chair can play in ensuring effective recruitment, induction and development of governors
Adapting the module
All activities and their related handouts and overheads are numbered but you can tailor this module to the needs of the participants and to the amount of time available by:

· Omitting some activities altogether

· Changing the order of the activities

· Shortening activities by transferring information to handouts

· Supplementing activities with your own material

Timings, appropriate for groups of 10 – 12, have been included to give an indication of the approximate length of each activity.

Learning Record
You may want to re-introduce the Learning Record before your first activity, in which case you may need spare copies.

Module Two: Overview

	Activity
	Topics


	Approx

Time 

	2.1
	Team Leadership

The Chair’s role in leading the Governing Body
	20 min

	2.2
	Team effectiveness

The characteristics of effective teams
	30 mins

	2.3a
	Leadership

An exploration of leadership styles and their uses in different situations 
	55 mins

	2.3b
	Leadership

An alternative activity exploring how the Chair’s leadership style can affect corporate decision making
	40 mins

	2.4
	Knowing your team
Exploring the value of auditing skills and experience on the Governing Body
	50 mins

	2.5
	Managing a recruitment problem

An activity on recruitment stressing the Chair’s strategic management role
	35 mins

	2.6
	Inducting new governors

The role of the Chair in ensuring appropriate induction for new governors
	70 mins

	2.7
	Supporting governor development

Exploring strategies for encouraging the development of others
	25 mins 

	2.8 
	 Supporting governor development

A case study about deployment of governors to committees
	30 mins

	2.9
	Plenary session
	15 mins


Skills addressed in this module 

	Skills and Attributes
Activity
	Team building
	Negotiating
	Understanding others
	Challenging
	Being assertive
	Organisational
	Developing others
	Communication
	Listening
	Strategic skills
	Analytical skills
	Flexibility
	Sensitivity
	Enthusiasm/commitment
	Integrity
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Leadership styles

•

Have you ever used this style?

•

Was it effective?

•

Has this style been used on you?

•

How did it make you feel?

•

Which style or styles do you use most in 

your role as Chair?

Module Two

Activity 2.3a 

OHT 4
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An effective Chair

•

An effective Chair works with others to 

ensure:

–

Everyone participates

–

Views are heard 

–

Evidence is evaluated

–

Decisions are corporate

•

An effective Chair needs to:

–

Be aware of situations and individuals

–

Take initiative

–

Show leadership

Module Two

Activity 2.3a 

OHT 3



Activity 2.1: Team leadership

Aims

· To provide an introduction to the module

· To develop an awareness of the Chair’s role in leading the Governing Body

· To prepare for the activities which follow

Overall length

· 20 minutes

Resources

· Activity 2.1: OHTs 1-7

· Flip chart and pens

Key notes for Facilitators

· This short input by the Facilitator raises awareness of the contribution the Chair makes to the effectiveness of the Governing Body as a team

· The Chair increases the effectiveness of the team so that it can play a full role as a partner in the leadership of the school

· Although the Chair has a team leadership role, he/she is an equal member of the Governing Body – in other words Chairs have influence but little power and this is sometimes uncomfortable.  Participants may want to discuss how they handle this

· The Chair acts as a facilitator ensuring that all members of the Governing Body contribute to school effectiveness and improvement

· In carrying out this role, the Chair exercises a number of key organisational and interpersonal skills

· How the Chair carries out this role affects the involvement and motivation of other governors and might also impact on the Headteacher’s view of the Governing Body

· Elements of the role highlighted in the presentation are explored through the activities

Task 1: Welcome and introductions
· If the group has new members or you are new to the group, start the session with the usual introductions, housekeeping and ground rules

· Encourage reflection by putting a question on the flip chart such as ‘What were your key learning points from the last session?’ or ‘Have you changed/or planned to change anything in the way you work since the last session?’ for participants to mull over as they come in

· Recap on the previous session by asking for responses to your questions

Introductions and recap (10 minutes)

Task 2: Facilitator presentation
Activity 2.1: OHTs 1 and 2 can be used at the start of the session 
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Team effectiveness task

•

Working on your own, complete the team 

health check and score your team

•

With a partner discuss

–

Which areas of team work you think are most 

successful

–

Which areas of team work present you with most 

challenges as Chair

•

Agree two key challenges for participants to 

bring back to the group

Module Two

Activity 2.2 

OHT 2
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Team effectiveness

The aims of the activity are to: 

•

Identify the characteristics of effective 

teams

•

Explore current team effectiveness

•

Identify ways in which Chairs can foster 

team spirit

Module Two

Activity 2.2 

OHT 1
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Leadership scenarios

•

The scenarios are situations that might occur during 

meetings of the Governing Body  

•

The way in which the Chair handles them will have 

an effect on:

–

The motivation and involvement of individuals

–

The contribution that individuals make

–

The development of governors’ confidence in the 

role

–

The quality of corporate decision

-

making

–

The efficiency and effectiveness of the Governing 

Body

Module Two

Activity 2.3a 

OHT 5

Use Activity 2.1: OHT 3 to introduce the aims of the activity
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Lao 

Tzu

A leader is best

When people barely know he exists;

Not so good when people obey and acclaim him;

Worst when they despise him.

Fail to honour people,

They fail to honour you.

But of a good leader who talks little,

When his work is done, his aim fulfilled,

They will all say, ‘We did this ourselves’ 

Module Two

Activity 2.3a 

OHT 2

Activity 2.1: OHTs 4 –7 form the basis of a presentation on the role of the Chair as a team leader.

· As you use the slides, ask the participants to comment on some of the key statements or provide examples – but keep comments brief

· Explain that aspects of the team leadership role will be explored during this session.  At this point you might want to run through the programme for the session
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Leadership

The aims of the activity are to:

•

Identify a range of leadership styles and 

their appropriate use 

•

Apply the styles to a variety of situations 

and consider their effectiveness

•

Encourage individuals to consider the 

leadership style they use most 

frequently

Module Two

Activity 2.3a 

OHT 1


· Remind participants of the content of future sessions or modules by referring them back to Activity 1.1: Handout 1 (If new people have joined the group you will need some additional copies of this handout)
[image: image8.wmf]Taking the Chair

Planning a skills audit

Work in groups of 4 or 5

•

How would you gather the information? 

•

What questions would you ask?

•

How would you use the information?

•

Who else might use the information?

Module Two

Activity 2.4 

OHT 3
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Task 2

In groups of 3 or 4

•

Look at a model induction policy 

•

Add any ideas from it that you would 

like to include in your draft policy

Module Two

Activity 2.6 

OHT 4


Presentation (10 minutes)

Activity 2.2: Team effectiveness
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Leadership

The aims of the activity are to:

•

Identify ways in which the Chair’s 

leadership style can affect corporate 

decision making processes

•

Consider leadership styles and their 

appropriate uses

Module Two

Activity 2.3b 

OHT 1
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Task 1

In groups of 3 or 4

•

Discuss the elements of an effective 

induction process

•

Make notes on the handout

Module Two

Activity 2.6 

OHT 3


Aims

· To identify the characteristics of effective teams

· To explore current team effectiveness

· To identify ways in which Chairs can foster team spirit
Overall length

· 30 minutes
Resources

· Activity 2.1: OHTs 1-2

· Activity 2.1: Handout 1 (Team Health Check)
· Flip chart and pens
· Examples of local/LEA self evaluation models
Key notes for facilitators

· This activity explores the understandings and relationships that form the basis for successful team work

· Governing bodies are unlike many teams in that they include people who have been elected and nominated by stakeholder groups

· In other contexts team members are often chosen for their complementary skills and attributes

· The composition of a governing body changes from time to time and the Chair does not have control over who is in the team

· This means that sometimes governing bodies have a balance of skills and experience and at other times the team may be less balanced

· The participants will think about the characteristics of effective teams and how well their governing body fits the picture of a healthy team

· NB Activity 2.2 (Team Health Check) could be set as a pre-session task, in which case you could go straight into paired discussion and feedback.  Suggestions for managing the pre-session task are to be found in Activity 1.9 in Module One. 

Task 1: Team Health Check
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Inducting new governors

•

What did I find difficult when I joined the 

Governing Body?

•

What help or information did I find most 

useful?

•

What was missing from my induction?

Module Two

Activity 2.6 

OHT 2

Use Activity 2.2: OHT 1 to introduce the aims of the activity

· Hand out the Team Health Check Activity 2.1: Handout 1
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Managing a recruitment 

problem

The aims of the activity are to:

•

Explore the issues raised by a sudden 

turnover in the Governing Body

•

Consider the Chair’s role in managing 

the situation

•

Consider approaches to strategic 

decision making 

Module Two

Activity 2.5 

OHT 1


· Use Activity 2.2: OHT 2 to talk participants through their task

· Ask participants to work for 5 minutes answering the questions and scoring their team
Introduction and individual scoring (10 minutes)

· After 5 minutes ask participants to move into pairs and take turns to discuss 

· Which areas of team work they think are most successful

· Which areas of team work present them with most challenges as Chair, and 

· Agree two key challenges to bring back to the group
Paired work (10 minutes)
· Bring the group back together and ask pairs to give you their two key challenges and put them on a flip chart.  You will probably find some duplication – in which case you could put a tick beside any existing challenges to show that this was mentioned by more than one pair

· Find out whether any participants have experience of working in other teams (at work, or in another capacity).  Ask about the key similarities and differences between the Governing Body and other teams 

· Ask participants what actions they have taken, or could take, to improve areas of team work which they have rated low on the Team Health Check
· Ask participants whether they have explored their team effectiveness as part of their own self-evaluation.  You may want to stress the importance of governing bodies challenging themselves:
· Have examples of your LEA Governing Body self-evaluation model, if one is used

· Refer them to other sources of information if your LEA does not have a preferred model

· Remind them that many LEA websites have pages for governors with downloadable resources where they might find a self-evaluation tool to use

· If you have not used the Team Health Check as a between session task, suggest that participants might want to check their perceptions with those of their colleague governors and the Headteacher and have ready some blank health checks for them to take away.
Feedback and Facilitator led discussion (10 to 15 minutes)

 Team Health Check

Think of your Governing Body as a team of people who work together for a common purpose, with leadership provided by the Chair, Vice-Chairs and Chairs of committees.  Does it share these characteristics of effective teams?

	Purpose and Direction
	Yes
	Could be better
	No

	The team has a clear mission/purpose, known by all team members
	
	
	

	The team has a vision and success criteria which are challenging, meaningful and exciting to the team
	
	
	

	The team understands how their work fits into the whole school perspective
	
	
	

	Team Leadership (by Chairs and Vice-Chairs)
	
	
	

	Leaders balance appropriate direction with support and openness
	
	
	

	Leaders discuss key issues with the team
	
	
	

	Leaders delegate responsibility and leadership to individuals in their area of expertise
	
	
	

	Understanding Differences
	
	
	

	Team members understand what their roles are, and where they overlap with other team members
	
	
	

	Team members are clear about what is expected of them individually by the rest of the team
	
	
	

	Team members are clear about what individual strengths each member of the team brings
	
	
	

	Processes
	
	
	

	Team meetings are effective
	
	
	

	The team has found and implemented better ways of working
	
	
	

	The team has an effective process to solve problems and take decisions
	
	
	

	The team has sufficient resources (people and time) to do its work
	
	
	

	Communication
	
	
	

	Everyone feels their ideas and input are listened to by the rest of the team
	
	
	

	Differences and conflicts are resolved openly and constructively
	
	
	

	Members’ interaction is open and honest
	
	
	

	Relationships
	
	
	

	The team’s different experiences and skills are accepted and used
	
	
	

	There is trust and openness between team members
	
	
	

	New members feel valued and quickly become productive members of the team
	
	
	

	The team takes responsibility for its successes and failures, and avoids blaming other people or groups
	
	
	


Activity 2.3a: Leadership 
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Making the most of individuals

How do you respond to the scenario?

•

What issues does it raise? 

•

What action would you take? 

•

How similar were your approaches?

Module Two

Activity 2.8 

OHT 2
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Inducting new governors

The aims of the activity are to:

•

Develop an understanding of the Chair’s 

role in the induction process

•

Reflect on the needs of new governors 

and how to support their induction

•

Share ideas about effective induction 

and consider a model induction policy

Module Two

Activity 2.6 

OHT 1


Aims

· To identify a range of leadership styles and their appropriate use 

· To apply the styles to a range of situations and consider their effectiveness

· To encourage individuals to consider the leadership style they use most frequently and the value of changing styles to suit different situations 

Overall length

· 55 minutes

Resources
· Activity 2.3a: OHTs 1 – 5 

· Activity 2.3a: Handout 1 

· Activity 2.3a: Handout 2 

Key notes for Facilitators

· Anyone in the role of Chair will be exercising leadership, even if they do not think of themselves as a leader

· Chairs do not have authority over other governors but they have been elected to the role for qualities that others have recognized in them

· The Chair will be called upon to exercise leadership in a number of ways – mainly to do with managing situations and relationships

· In most situations we adopt a range of leadership styles and no one style is better than another

· The leadership style adopted by Chairs in different situations affects the outcomes of those situations 

· It will be important to stress that no style is a bad one

· Chairs need to think about how they deal with situations in order to get the best out of individuals and situations

· The scenarios are situations that might become apparent during meetings of the Governing Body.  The way in which the Chair handles them will have an effect on the motivation and involvement of individuals, the development of governors’ confidence in the role, the quality of corporate decision-making and the efficiency and effectiveness of the Governing Body

Task 1: Using a variety of leadership styles
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The most effective Chair…

“The most effective Chair of Governors 

galvanises the rest of the Governing Body 

into action, delegating responsibilities to 

make the most of the expertise that exists, 

and reforming ways in which governors 

conduct their business so that the needs of 

the school are most efficiently met”

Making it Better: Improving School Governance, 

Ofsted 2001

Module Two

Activity 2.1 

OHT 7

Use Activity 2.3a: OHT 1 to introduce the aims of the activity
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To be an effective leader, 

a Chair…

•

Remembers they have influence but 

little power

•

Is committed to the interests of the 

school

•

Is open to the views of others

•

Values the contribution of all

•

Takes advice and feedback from 

colleagues

Module Two

Activity 2.1 

OHT 6


· Use Activity 2.3a:OHT 2 to put across these key messages:  

· The Chair facilitates the work of the Governing Body

· An effective Chair does not do this by dominating others but by creating a climate in which the governors feel they have done it all themselves
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Looking after the team

The Chair

•

Leads

•

Coordinates

•

Includes

•

Motivates

•

Develops

•

Represents

Module Two

Activity 2.1 

OHT 5


· Use Activity 2.3a: OHT 3 to illustrate that Chairs need to be alert to situations, particularly during meetings, and may need to show leadership when situations require it – for example when individuals are being excluded, when discussions are not constructive.  Participants may be asked to provide other examples. 
Facilitator input (10 minutes)

· Give out Activity 2.3a: Handout 1 (Leadership Styles) and explain:
· Much research has been done on leadership styles

· Understanding leadership styles helps in analysing the way in which people work with others

· Leaders need to be aware of their styles and how they affect others

· Some styles work in some situations and with some people, others don’t

· Most people use a combination of styles

· Using the questions on Activity 2.3a: OHT 4 work through ‘Visionary Leadership Style’ together asking for responses to the first 4 questions
Group discussion around the first 4 questions (5 minutes)

· Ask participants to work in pairs and go through at least two of the leadership styles and discuss their responses to the 5 questions on Activity 2.3a: OHT 4 above
Paired discussion (15 minutes)

Task 2: Leadership Scenarios
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Using expertise

•

How have you used the expertise of 

individual governors?

•

What skills and expertise do you have 

on your Governing Body?

•

What are the gaps?

Module Two

Activity 2.4 

OHT 2
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How well am I doing? 2

•

Discuss one successful strategy for 

developing others

•

Invite solutions from your group to any 

problems you have encountered

Module Two

Activity 2.7 

OHT 3


· Give out Activity 2.3a: Handout 2 (Leadership scenarios) and ask participants to work in groups of 4 or 5

· Use Activity 2.3a: OHT 5 to explain that these are situations that Chairs might become aware of during meetings and that the way in which they choose to handle them affects others

· Ask groups to discuss scenarios (you might want to allocate a number of scenarios to each group) and to note in the boxes provided:

· What style of leadership seems called for

· What action a Chair should take

Group work (15 minutes)

Hold a plenary discussion:

· Ask for responses from the group to the scenarios – you may want to limit the number of scenarios discussed

· Ask for examples of when Chairs have used a particular style to good effect to deal with a situation on their Governing Body

Plenary (10 minutes)

Leadership styles

Below are examples of leadership styles identified by Daniel Goleman (‘The New Leaders: Transforming the Art of Leadership into the Science of Results’, Goleman, Boyatzis and McKee, Little,Brown 2002). You will notice that some leadership styles appear to have a negative impact on others.  This does not mean that the style should never be used; it may be a necessary one on occasions.  Remember, however, that the Chair is an equal member of the Governing Body, which is made up of volunteers, and a Chair who is over-assertive is unlikely to be wholly effective
Visionary leadership style
	What the leader wants:
	To take people with them towards a vision

	What the leader says:
	“Come with me”

	Leader’s characteristics:
	Self-confidence, empathy, catalyst for change

	When the style works best:
	When changes require a new vision or a clear direction is needed

	Overall impact on others:
	Strongly positive


Coaching leadership style
	What the leader wants:
	To develop people for the future

	What the leader says:
	“Try this”

	Leader’s characteristics:
	Develops others, has empathy, is self-aware

	When the style works best:
	To help others improve performance or to develop long-term strengths

	Overall impact on others:
	Positive


Affiliative leadership style
	What the leader wants:
	To create harmony and build bonds between people

	What the leader says:
	“People come first”

	Leader’s characteristics:
	Empathy, good at building relationships and communication

	When the style works best:
	To heal rifts in a team or to motivate people during stressful circumstances

	Overall impact on others:
	Positive


Democratic leadership style
	What the leader wants:
	To create agreement through participation in decision making

	What the leader says:
	“What do you think”

	Leader’s characteristics:
	Collaborative, a team leader, good communicator

	When the style works best:
	To build agreement and commitment, to get an input from team members

	Overall impact on others:
	Positive


Pacesetting leadership style

	What the leader wants:
	To set high standards of performance

	What the leader says:
	“Do as I do, now”

	Leader’s characteristics:
	Conscientious, driven to achieve, take the initiative

	When the style works best:
	To get quick results from a highly motivated and competent group 

	Overall impact on others:
	Negative


Commanding leadership style

	What the leader wants:
	To give clear direction and stimulate action

	What the leader says:
	“Do what I tell you”

	Leader’s characteristics:
	Drive to achieve, get things going, be in control

	When the style works best:
	In a crisis, when something needs to be done without argument, when someone is difficult

	Overall impact on others:
	Negative, because often misused


Leadership scenarios

Which leadership style or combination of styles would you use to deal with these issues and what would you do?
	1. One of your governors runs his own, successful business but never says anything in meetings when the budget is being discussed.
	2. One of the governors has been serving for many years and is very experienced.  He/she gets very impatient when new governors hold up the discussion with questions.

	1.
	2. 

	3. You have several new members of the Governing Body.  They are very unsure and leave the decisions to others.
	4. Some of the governors could talk all night.  You sometimes do not cover all the agenda items.

	3.
	4. 

	5. The Headteacher wants a decision on something that must be put into place as soon as possible.  The Governing Body can’t make up its mind and wants more time to think.
	6. There are a number of strong characters on the Governing Body and sometimes discussions can become quite heated.

	5.
	6.

	7. You prepare very carefully for meetings and read all the paperwork.  It is clear that some governors have not done any reading before the meeting, although all the papers are sent in advance.
	8. You all get on well with the Headteacher, but he/she writes very short reports for the Governing Body and they are often not ready before the meeting.

	7.
	8.

	9. When you chair meetings you like to keep to time.  You think there has been enough discussion and want a decision.  One of the governors accuses you of trying to rush a decision through.
	10. A small group of parents has a lot of influence on the Governing Body.  It looks as though a decision they want to make is not in line with the agreed values and vision of the school.

	9.
	10.

	11. You have looked at the PANDA data.  Standards should be higher in a particular key stage.  The Governing Body is not concerned because the Headteacher doesn’t seem to be worried about it.
	12. The Governing Body has talked a lot about attendance, which needs to be improved.  They can’t agree on what the school should do about it.

	11.
	12.


Activity 2.3b: Leadership
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How well am I doing? 1

•

Work individually

•

Complete the checklist by ticking the 

items you do well

•

Add to the list any good strategies you 

use for encouraging development of 

others

•

How could the impact of training and 

development be improved?

Module Two

Activity 2.7 

OHT 2
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Supporting governor development

The aims of the activity are to:

•

Consider the Chair’s role in developing 

the contribution of individual governors

•

Consider the benefits to Governing 

Body effectiveness

•

Explore the benefits of delegation

Module Two

Activity 2.7 

OHT 1


Aims

· To identify ways in which the Chair’s leadership style can affect corporate decision making processes

· To consider leadership styles and their appropriate uses

Overall Length

· 40 minutes

Resources

· Activity 2.3b: OHT 1

· Activity 2.3b: Handouts 1-3

· Activity 2.3a: Handout 1

· Activity 2.3b: Crib sheet
Key notes for facilitators

· This is an alternative activity to Activity 2.3a

· We are not always aware of the leadership styles we adopt and their impact

· The leadership style of the Chair can enhance or get in the way of corporate decision making

· Chairs need to be aware of their dominant leadership style and when they might need to adopt other approaches

· None of the styles in the scenarios is very effective – the disadvantages identified in the activity should outweigh the advantages

· By identifying three pieces of advice they would offer the Chairs in question, participants should be identifying good practice

· A crib sheet has been included for this activity, which you may want to use to help you structure the discussion at the end of the activity.   Alternatively, you could give it out to the participants to take away and consider.

Task1: Exploring leadership styles
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The Chair as team leader

•

The Governing Body is a team

•

Every team needs a leader

•

The Chair is elected to carry out this role

•

The leader ensures effectiveness in carrying 

out roles and responsibilities

•

The Chair is ‘first among equals’

•

How  the Chair leads the team affects 

everyone

Module Two

Activity 2.1 

OHT 4

Use Activity 2.3b: OHT 1 to introduce the activity

· Organise participants into 3 groups
· Using Activity 2.3b: Handouts 1-3,  allocate a scenario to each group ensuring that all three scenarios are covered
· Give out Activity 2.3a: Handout 1 (Leadership styles) 

· Ask participants to:

· Read through the Leadership Styles handout

· Consider the scenario

· Identify and write in the box below the scenario which leadership style or styles are being used

· Think about the impact each leadership style has on the ability of the Governing Body to work as a team and make corporate decisions

· Think about the impact of the Chair’s leadership on individual governors

· Write up brief notes on the advantages and disadvantages of the approaches 

· Think of three key pieces of advice they would offer to the Chairs in the scenarios

Facilitator introduction and group work (25 minutes)

· Bring the groups back together.   

· Ask groups to identify the three pieces of advice they would offer and why

· After each scenario has been discussed, ask participants if they have anything to add

· While participants are working and feeding back, observe how they are working as a team…is one person dominating, how have they shared tasks, are they all participating, how effectively have they listened to each other?  Feed back your general observations, without drawing attention to individuals or particular groups…just make people aware!

· At the end of the activity suggest that participants might like to use their Learning Record to consider which leadership style they use most often and why and which other styles they plan to try.

Feedback and discussion (15 minutes)

Scenario 1
· Read the description of a Chair below

· Identify and write in the box below the scenario which leadership style or styles are being used

· Think about the impact each leadership style has on the ability of the Governing Body to work as a team and make corporate decisions

· Think about the impact of the Chair’s leadership on individual governors

· Write up brief notes on the advantages and disadvantages of the approaches

· Think of three key pieces of advice you would offer to the Chair in this scenario
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Team leadership

The aims of the introduction are to:

•

Outline the programme for this module

•

Develop an awareness of the Chair’s 

role in leading the Governing Body

•

Prepare for the activities which follow

Module Two

Activity 2.1 

OHT 3


Chair A is very committed to the school and takes his/her position very seriously.  He/she runs very tightly controlled meetings, laying out the issues and advising on the actions to be taken.  He/she has clearly done his/her homework and a considerable amount of the meeting time is spent listening to him/her.  Other governors appear to be happy.  Few put forward their own views.  Meetings never overrun. The Chair feels that people respect his/her firm leadership. 
1. What leadership style or styles are being used here?

2. What are the:

	Advantages of this style
	Disadvantages of this style

	
	


3. What 3 pieces of advice would you offer this Chair and why?

 Scenario 2

· Read the description of a Chair below

· Identify and write in the box below the scenario which leadership style or styles are being used

· Think about the impact each leadership style has on the ability of the Governing Body to work as a team and make corporate decisions

· Think about the impact of the Chair’s leadership on individual governors

· Write up brief notes on the advantages and disadvantages of the approaches

· Think of three key pieces of advice you would offer to the Chair in this scenario
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Module Two

The Chair and the 

Governors

Module Two

Activity 2.1 

OHT 2


Chair B is very committed to the school and takes his/her position very seriously.  He/she encourages a full and lengthy debate on the issue under discussion.  The Chair sums up the debate by giving his/her views.  These do not always reflect the full range of views given.  The final decision reflects the judgement of the Chair.  Governors leave the meeting feeling that they have been listened to, but later they feel frustrated at having gone through the motions without being really heard.
1. What leadership style or styles are being used here?

2. What are the:

	Advantages of this style
	Disadvantages of this style

	
	


3. What 3 pieces of advice would you offer this Chair and why?

Scenario 3

· Read the description of a Chair below

· Identify and write in the box below the scenario which leadership style or styles are being used

· Think about the impact each leadership style has on the ability of the Governing Body to work as a team and make corporate decisions

· Think about the impact of the Chair’s leadership on individual governors

· Write up brief notes on the advantages and disadvantages of the approaches

· Think of three key pieces of advice you would offer to the Chair in this scenario
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Knowing your team

The aims of the activity are to:

•

Develop an understanding of the value of a 

Governing Body representing a range of skills 

and experience

•

Share ideas on the purpose and design of a 

skills audit

•

Consider how to fill any gaps in skills and 

experience on the Governing Body

Module Two

Activity 2.4 

OHT 1


Chair C is very committed to supporting the school.  He/she sees their role as a facilitator.  He/she is very well informed about each agenda item, but he/she rarely gives any direction to the discussion or gives his/her own opinion when summarising.  Governors are encouraged to contribute to the debate, but without a steer from the Chair, the decisions usually reflect the opinions of the most confident and outspoken of the governors.

1. What leadership style or styles are being used here?

2. What are the:

	Advantages of this style
	Disadvantages of this style

	
	


3. What 3 pieces of advice would you offer this Chair and why?

Exploring Leadership Styles
Scenario 1

Chair A favours a commanding leadership style. He/she likes to feel in control and doesn’t see the need to delegate to other governors.  Although this style is ideal in a crisis when action must be taken swiftly, it is generally one of the least effective forms of leadership in the long term.  As the Chair does not show interest in others’ views, they will not feel part of the decision making process.  It is likely they will not feel very committed and their skills will not be used.  Their ability to act corporately is weakened.  When this Chair leaves the Governing Body, other governors are unlikely to have developed the skills they need to take over the role of Chair.

He/she is also using a pace-setting style.  Again, while this can be very effective if trying to get quick results with a very committed, competent and motivated team, it is unlikely to work well on a regular basis in a Governing Body setting.  Morale is likely to suffer if governors feel they are being pushed too hard, without their opinions being taken into account.

This Chair would do well to consider developing a coaching or democratic style.  Coaching boosts people’s confidence by helping them to do a better job.  It shows that the leader believes in their abilities, and would be helpful in preparing governors to take on further responsibility.  By delegating more to other governors and listening to their views, using a democratic style, the Chair could create a very positive climate where everyone is encouraged to make a useful contribution.  Democratic leaders are very good listeners.

Scenario 2

In this scenario the combination of affiliative and commanding styles leaves governors feeling very confused.  Establishing strong relationships and a collaborative approach are hallmarks of the affiliative approach and are very important on a Governing Body.  Chair B should continue to develop this style but needs to think carefully about the outcomes of meetings.  Slipping in to the commanding style leaves governors feeling that their views have not been valued and a truly corporate decision is not reached. 

The Chair would do well to develop a more democratic style that would take greater account of the contribution that all governors are making.  This would work more effectively with the affiliative approach to create a climate where all governors feel that their views are valued and would result in raised morale.

A visionary approach would also be helpful to ensure that governors feel decisions are based on shared values and aims, rather than on the personal views of the Chair.

Scenario 3

This Chair is over-using the coaching and affiliative styles of leadership.  He/she has a lot of empathy with individual governors and is probably very good at delegating. Governors will benefit from opportunities to develop their skills and morale will be high as long as governors feel they are reaching sound corporate decisions. The danger is that without an effective steer the views of the most confident members will tend to override those of the more timid.

If Chair C could develop his/her use of the visionary approach it would make an ideal combination with the existing styles.  Visionary leaders need to be very good at understanding other people in order to inspire them to follow a shared set of values and aims.  A visionary leader has to have a strong belief in their own abilities as well as the abilities of others. They need to share knowledge so that everyone feels included and able to make the best possible decisions.
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Reflection

Please spend 5 minutes 

•

Recording your key learning points on 

your Learning Record

•

Identifying any actions you plan to take 

between now and the next session

Module Two

Activity 2.9

OHT 2

Activity 2.4: Knowing Your Team
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Making the most of individuals

The aims of the activity are to:

•

Explore the role of the Chair in 

encouraging individual development

•

Consider how to ensure that all 

contributions are valued

•

Practise skills in managing difficult 

situations 

Module Two

Activity 2.8 

OHT 1


Aims of the activity

· To develop an understanding of the value of a Governing Body representing a range of skills and experience

· To share ideas on the purpose and design of a skills audit

· To consider how to fill any gaps in skills and experience on the Governing Body

Overall length

· 50 minutes

Resources

· Activity 2.4: OHTs 1-3

· Activity 2.4: Handout 1

· Flip chart and pens

Key notes for Facilitators

· This activity serves to encourage Chairs to: 

· Reflect on the balance of skills and experience on their Governing Body

· Lead the Governing Body in being more proactive in filling gaps in skills and experience

· Consider the development needs of their Governing Body

· It is important that a Governing Body represents a variety of views and can bring a variety of outside influences to bear on their work. 

· A breadth of experience is an added resource to the school and the Headteacher who may often be so close to issues that they cannot ‘see the wood for the trees’

· A range of expertise is also a practical resource, particularly in areas such as finance and management of contracts, but it is also important to recognise the value of life experience and common sense 

· Some governing bodies undertake a skills audit.  Apart from being useful to know what expertise is on the Governing Body, it is also an indication that what people bring to the role is valued. You may have examples of skills audits to share.

· There are many ways of carrying out an audit. They can be informal or very structured. They can be managed in different ways, such as:

· to frame a discussion at a meeting

· completed individually and then collated

· filled in as part of a short development session

· Before embarking on an audit, it is important to be clear about the reason for doing it, how it will be carried out and how it will help improve the effectiveness of individual governors and the whole Governing Body.

· Some governors may feel intimidated by the idea of an audit, or may feel that their experience is less significant than others. It will be important to check that their confidence is not dented.

· You may wish to raise the possibility of using associate members of the Governing Body to broaden the skills and experience base, particularly on committees.

Task 1: Identifying gaps in expertise
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Taking the Chair

A National Development 

Programme for Chairs, Vice

-

Chairs and Chairs of Committees

Module Two

Activity 2.1 

OHT 1


Introduce the activity using Activity 2.4: OHT 1

· Put participants in groups of 5 or 6
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Plenary Session

The aims of the activity are to:

•

Reflect on learning 

•

Evaluate the session

•

Prepare for the next session

or module

Module Two

Activity 2.9

OHT 1


· Introduce the discussion by showing 

     Activity 2.4: OHT 2

· Ask participants to discuss examples of how they have used particular expertise to good effect

· Ask them to reflect on the balance of expertise and skills on their current Governing Body and whether there are any particular gaps they might want to fill if the opportunity arose – what do they think is the impact of any gap?

Introduction and Group Discussion (10 minutes)

· Ask for 2 or 3 responses from each group on using expertise and the impact of any gaps.

                                                                                            Plenary Discussion (10 minutes)
Task 2: Devising a skills audit
· Discuss the variety of possible approaches to an audit. Ask whether any participants have undertaken a skills audit of their Governing Body and what value they found it. Flip chart their responses.  Ideas might include: 

· Shows that people are seen as individuals with something to offer

· Values previous experience

· Helps target recruitment

· Encourages retention of governors

· Identifies training and development needs for individuals and the whole Governing Body

· Helps in the formation of committees

· Helps to identify those who might take an interest in particular aspects of the school

· Helps with succession planning
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To be an effective leader, 

a Chair…

•

Remembers they have influence but 

little power

•

Is committed to the interests of the 

school

•

Is open to the views of others

•

Values the contribution of all

•

Takes advice and feedback from 

colleagues

Module Two

Activity 2.1 

OHT 6

Put participants in groups of 4 or 5 and, using Activity 2.4:OHT 3, ask them to plan a skills audit which they could use with their Governing Body.  Ask them to think about the four questions on the OHT.

Facilitator introduction and group work (20 minutes)

· Ask for feedback on questions and uses.   Useful questions might include:

· What aspects of the work of the school are you most interested in?

· What areas of the work of the school do you have experience or expertise in?

· Have you any specific ideas about how you could support the work of the Governing Body?

· What further information and support would you welcome in order to become even   more effective?

· You may wish to distribute Activity 2.4: Handout 1 as an example of one type of audit or you may have other examples locally that you wish to share.

Feedback (10 minutes)

Governing Body Audit

The purpose of this audit is to discover the range of skills and experience already existing on our Governing Body, so that we can make the most of everyone’s abilities and plan for future development. Please answer each question as fully as possible and return the sheet to the Chair two weeks before the next full meeting of the Governing Body. Thank you for your help.

1. Why did you join this Governing Body?

2. From your background, experience and interests, what are the particular skills you bring?

3. Which aspects of your work as a governor have been:

· Most rewarding?

· Most frustrating?

· Most demanding?

4. What opportunities can you see for individual governors to take on new roles?

5. Are there any particular skills or experience that you feel the Governing Body lacks at the moment?

6. What do you see as the key tasks for the coming year to support the school’s improvement plan?

7. What do you consider will be your key development needs over the next 12 months?

8. What do you consider will be the key development priorities for the whole Governing Body over the next 12 months?

Activity 2.5: Managing a recruitment problem
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Inducting new governors

The aims of the activity are to:

•

Develop an understanding of the Chair’s 

role in the induction process

•

Reflect on the needs of new governors 

and how to support their induction

•

Share ideas about effective induction 

and consider a model induction policy

Module Two

Activity 2.6 

OHT 1
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Leadership

The aims of the activity are to:

•

Identify ways in which the Chair’s 

leadership style can affect corporate 

decision making processes

•

Consider leadership styles and their 

appropriate uses

Module Two

Activity 2.3b 

OHT 1


Aims

· To explore the issues raised by a sudden turnover in the Governing Body

· To consider the Chair’s role in managing the situation

· To consider approaches to strategic decision making

Overall length

· 35 minutes
Resources

· Activity 2.5: OHT 1

· Activity 2.5: Handout 1 (Task Briefing: 1 per participant)

· Activity 2.5: Handout 2 (Dilemma Board. 1 per group) These should be copied on to A3 paper or drawn on flip chart paper

· Felt tip pens

Key notes for facilitators

· In this scenario the Chair is made aware of the imminent departure of nearly half the governors at the end of the summer term

· As the groups discuss the issue, ensure that they keep a focus on the Chair’s role in the process of recruitment

· Draw attention to when the Chair might need to act as a spokesperson and ‘advertise’ vacancies

· Encourage the development of a variety of strategies to deal with the situation

· Encourage them to think about pros and cons in terms of cost, time, likely outcome etc.

· Have some recruitment literature ready and remind participants of the DfES recruitment pack

· You may also wish to brief participants on strategies to aid governor recruitment in your own authority

· The School Governors’ One-Stop Shop may be able to help with recruitment of business governors

Some of the actions that Chairs might take are:

Short term:

· Delegate actions to members of the Governing Body

· Hold a meeting to ask for suggestions

· Encourage all governors to recruit volunteers and actively contribute to the process of ‘marketing the school’

· Ask the Clerk to chase up the relevant LEA officers

Medium term:

· Set aside a time to review the terms of office regularly with the Clerk

· Think ahead to ensure that processes are instigated in good time, e.g. for the election of parent governors

· Be aware of the spread of skills across the Governing Body and keep in mind the possibility that some will leave

· Establish links with the community and be on the lookout for possible ‘volunteers’.

· Develop a programme to allow individuals to share skills with others to enable succession planning

Task 1: A recruitment problem
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Knowing your team

The aims of the activity are to:

•

Develop an understanding of the value of a 

Governing Body representing a range of skills 

and experience

•

Share ideas on the purpose and design of a 

skills audit

•

Consider how to fill any gaps in skills and 

experience on the Governing Body

Module Two

Activity 2.4 

OHT 1

Organise participants into groups of 4

· Introduce the aims of the activity using Activity 2.5: OHT 1

· Give out Activity 2.5:Handout 1 (Managing a Recruitment Crisis: Task Briefing)

· Give out Activity 2.5: Handout 2 (Dilemma Board)  (one per group)

· Talk people through the task and the use of the Dilemma Board

Facilitator input (5 minutes)

Group work (20 minutes)

· Lead plenary discussion, asking each group in turn to explain their options and why they chose them.

· Focus discussion on the Chair’s role and what the Chair could do in the future to make recruitment easier

· Emphasise the value of planning ahead so that such a situation does not develop

· If you have not used Activity 2.4, you might wish to include here a discussion about the importance of knowing the balance of skills on the Governing Body so that recruitment can be targeted to fill any gaps in skills and experience.

Plenary discussion (10 minutes)

Managing a recruitment problem
Task briefing
It is early July and the Governing Body of your school is currently running with 2 vacancies out of a possible 14.  One of the vacancies is an LEA governor; the other is a member of the support staff.  At the last meeting of the academic year, the Clerk points out to you that the terms of office of three other governors (two parents and one community governor) are about to expire and they have indicated that they will not be standing again.  

At the meeting, the other community governor arrives a little late and announces that she has just sold her house and will probably be moving away in early October.  Although you are pleased for her, you realise that there is now a big crisis for your Governing Body.  

One of the governors leaving is currently Chair of the Personnel Committee, who has valuable selection interviewing experience and works in Human Resources.  Another is on the Finance Committee and is very good at analysing data - and the parent governor who no longer wishes to stand has a good rapport with the local community and is a keen member of the PTA. Not only will you be losing 6 governors, but you will also be losing some clearly developed skills which it will be difficult to replace in a hurry.  

If the Governing Body is going to start the new academic year in good health, this dilemma needs resolving as soon as possible. 

Using the Dilemma Board

1. Discuss your approach to the recruitment crisis and decide on the 4 best options for dealing with it

2. Write your options in the spaces on the Dilemma Board

3. Now discuss the pros and cons of each option in turn and write them in the boxes 

4. Come to an agreement on which options seem most likely to succeed and the order in which you will try them 

5. Appoint a spokesperson to explain your decisions to the other groups

Dilemma Board [image: image35.wmf]Taking the Chair

Planning a skills audit

Work in groups of 4 or 5

•

How would you gather the information? 

•

What questions would you ask?

•

How would you use the information?

•

Who else might use the information?

Module Two

Activity 2.4 

OHT 3
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How well am I doing? 1

•

Work individually

•

Complete the checklist by ticking the 

items you do well

•

Add to the list any good strategies you 

use for encouraging development of 

others

•

How could the impact of training and 

development be improved?

Module Two

Activity 2.7 

OHT 2
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Team leadership

The aims of the introduction are to:

•

Outline the programme for this module

•

Develop an awareness of the Chair’s 

role in leading the Governing Body

•

Prepare for the activities which follow

Module Two

Activity 2.1 

OHT 3
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Supporting governor development

The aims of the activity are to:

•

Consider the Chair’s role in developing 

the contribution of individual governors

•

Consider the benefits to Governing 

Body effectiveness

•

Explore the benefits of delegation

Module Two

Activity 2.7 

OHT 1
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Inducting new governors

•

What did I find difficult when I joined the 

Governing Body?

•

What help or information did I find most 

useful?

•

What was missing from my induction?

Module Two

Activity 2.6 

OHT 2
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Task 1

In groups of 3 or 4

•

Discuss the elements of an effective 

induction process

•

Make notes on the handout

Module Two

Activity 2.6 

OHT 3
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Task 2

In groups of 3 or 4

•

Look at a model induction policy 

•

Add any ideas from it that you would 

like to include in your draft policy

Module Two

Activity 2.6 

OHT 4
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Making the most of individuals

The aims of the activity are to:

•

Explore the role of the Chair in 

encouraging individual development

•

Consider how to ensure that all 

contributions are valued

•

Practise skills in managing difficult 

situations 

Module Two

Activity 2.8 

OHT 1
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Leadership scenarios

•

The scenarios are situations that might occur during 

meetings of the Governing Body  

•

The way in which the Chair handles them will have 

an effect on:

–

The motivation and involvement of individuals

–

The contribution that individuals make

–

The development of governors’ confidence in the 

role

–

The quality of corporate decision

-

making

–

The efficiency and effectiveness of the Governing 

Body

Module Two

Activity 2.3a 

OHT 5
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Using expertise

•

How have you used the expertise of 

individual governors?

•

What skills and expertise do you have 

on your Governing Body?

•

What are the gaps?

Module Two

Activity 2.4 

OHT 2
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Making the most of individuals

How do you respond to the scenario?

•

What issues does it raise? 

•

What action would you take? 

•

How similar were your approaches?

Module Two

Activity 2.8 

OHT 2
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How well am I doing? 2

•

Discuss one successful strategy for 

developing others

•

Invite solutions from your group to any 

problems you have encountered

Module Two

Activity 2.7 

OHT 3
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Plenary Session

The aims of the activity are to:

•

Reflect on learning 

•

Evaluate the session

•

Prepare for the next session

or module

Module Two

Activity 2.9

OHT 1
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An effective Chair

•

An effective Chair works with others to 

ensure:

–

Everyone participates

–

Views are heard 

–

Evidence is evaluated

–

Decisions are corporate

•

An effective Chair needs to:

–

Be aware of situations and individuals

–

Take initiative

–

Show leadership

Module Two

Activity 2.3a 

OHT 3


Activity 2.6: Inducting new governors
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Reflection

Please spend 5 minutes 

•

Recording your key learning points on 

your Learning Record

•

Identifying any actions you plan to take 

between now and the next session

Module Two

Activity 2.9

OHT 2


Aims

· To develop an understanding of the Chair’s role in the induction process

· To reflect on the needs of new governors and how to support their induction

· To share ideas about effective induction and consider a model induction policy

Overall length

· 70 minutes

Resources

· Activity 2.6: OHTs 1-3

· Activity 2.6: Handouts 1-2

· DfES Guidance for Head Teachers and Chairs of Governors on the National Training Programme for New Governors. Ref. DfES/0736/2001

· Copies of model induction policies

· Flip chart paper and pens

Key notes for facilitators

· There are several suggested tasks in this activity.  You may wish to introduce only one or two into your programme

· In advance, ask participants to bring their own school’s induction policy or pack, if they have one, or have ready one or two examples of induction policies or packs

· Keep the initial discussion focused on what it feels like to be a new governor

· Use the experience of the most recently appointed governor if appropriate

· Draw out an understanding of the importance of good induction to motivation, involvement and retention

· At the end of the activity, draw participants attention to Activity 2.6: Handout 2 (Governor Induction Policy) or your own model

· Remind participants of the National Programme for New Governors and any other LEA governor induction training on offer

· You may wish to make reference to ‘Guidance for Headteachers and Chairs of Governors on the National Training Programme for New Governors’ DfES/0736/2001

Task 1: The needs of new governors
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Leadership

The aims of the activity are to:

•

Identify a range of leadership styles and 

their appropriate use 

•

Apply the styles to a variety of situations 

and consider their effectiveness

•

Encourage individuals to consider the 

leadership style they use most 

frequently

Module Two

Activity 2.3a 

OHT 1

Introduce the activity using Activity 2.6: OHT 1
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The Chair as team leader

•

The Governing Body is a team

•

Every team needs a leader

•

The Chair is elected to carry out this role

•

The leader ensures effectiveness in carrying 

out roles and responsibilities

•

The Chair is ‘first among equals’

•

How  the Chair leads the team affects 

everyone

Module Two

Activity 2.1 

OHT 4


· Ask participants to cast their minds back to their early days as a governor and reflect on the questions on Activity 2.6: OHT 2

Individual reflection (5 minutes)

· In groups of 3 or 4 participants share experiences around the three questions.  Ask the participants to be ready to feedback to the group on similarities and differences in their experiences as new governors.

Group discussion (10 minutes)

· Take about 3 or 4 key points from each group and put them on a flip chart.   Ensure that there is reference to the importance of good induction for motivation, involvement and retention.  

Facilitator facilitated feedback (5 minutes)

Task 2: An ideal induction – creative exercise

The task is to work in groups and consider the elements of an ideal induction for new governors, which could form the basis of a policy or welcome pack. 

· Give out Activity 2.6: Handout 1 (Creating an ideal induction policy)

· Encourage participants to form different groups of 3 or 4
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Leadership styles

•

Have you ever used this style?

•

Was it effective?

•

Has this style been used on you?

•

How did it make you feel?

•

Which style or styles do you use most in 

your role as Chair?

Module Two

Activity 2.3a 

OHT 4


· Talk through the purpose of the activity using Activity 2.6: OHT 3 and give the time allocation

· Suggest that each participant fills in the handout so that they can take away the ideas

· Ensure that groups think about the best person to take responsibility for any actions.  Delegation is an important skill for Chairs. 

Facilitator Introduction and Group work (20 minutes)

· Take one or two comments from each group

Facilitator Feedback (5 minutes)

Task 3: Drafting a Chair’s welcome letter

· In the same groups, draft a welcome letter from the Chair to a new governor.  Consider what the letter should contain and the tone of the letter.   What essential enclosures would the groups send with their letter?

Group work (10 minutes)

Task 4: Reviewing a model policy and the Chair’s role

· Give out Activity 2.6:Handout 2 (Governor Induction Policy) or use your own model.  If participants have brought their own induction policies encourage them to share them with their group.  
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Managing a recruitment 

problem

The aims of the activity are to:

•

Explore the issues raised by a sudden 

turnover in the Governing Body

•

Consider the Chair’s role in managing 

the situation

•

Consider approaches to strategic 

decision making 

Module Two

Activity 2.5 

OHT 1


· Using Activity 2.6: OHT 4 explain the activity and the time allowed.

· Ask participants to briefly review their own ideas against a model policy, noting any additions or alterations they might want to make

· After 10 minutes recap on the purpose of the activity and ask  - “apart from providing a new governor with information and the sort of welcome outlined in the policy, what can the Chair do to support a new governor – for example in the new governors first meeting?”

Facilitator introduction and Group work (10 minutes)

Plenary (5 minutes)

 Creating an induction policy
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Team effectiveness

The aims of the activity are to: 

•

Identify the characteristics of effective 

teams

•

Explore current team effectiveness

•

Identify ways in which Chairs can foster 

team spirit

Module Two

Activity 2.2 

OHT 1
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Lao 

Tzu

A leader is best

When people barely know he exists;

Not so good when people obey and acclaim him;

Worst when they despise him.

Fail to honour people,

They fail to honour you.

But of a good leader who talks little,

When his work is done, his aim fulfilled,

They will all say, ‘We did this ourselves’ 

Module Two

Activity 2.3a 

OHT 2


Induction policy

The Governing Body and Headteacher believe it is essential that all new governors receive a comprehensive induction package covering a broad range of issues and topics. There is a commitment to ensure that the new governors are given the necessary information and support to fulfil their role with confidence.  The process is seen as an investment, leading to more effective governance and retention of governors. 

PURPOSE

· To welcome new governors to the Governing Body and enable them to meet other members

· To encourage new governors to visit the school to experience its atmosphere and understand its ethos 

· To meet the Headteacher, staff and children

· To explain the partnership between the Headteacher, school and Governing Body

· To explain the role and responsibilities of governors

· To give background material on the school and current issues

· To allow new governors to ask questions about their role and/or the school

· To explain how the Governing Body and its committees work 

· To allow new governors to join the committee(s) of their choice

New governors will:

· Be welcomed to the Governing Body by the Chair

· Be invited by the Headteacher to visit the school

· Have the opportunity to tour the school and meet staff and children

· Receive an informal briefing on the school from the Headteacher

· Have the opportunity to meet informally with an existing governor who will then act as their mentor 

· Be accompanied by their mentor to their first full Governing Body meeting (if required)

· Have the opportunity to review their first meeting with the mentor

New governors will receive:

· The Department for Education and Skill’s “Guide to the Law for Governors”

· The school’s “Guidelines for Governors”

· The school prospectus 

· The Education Authority’s governor training programme

· Details of the Governing Body committees including their terms of reference

· Dates for future governors’ meetings including committees

· Details of how to contact the other governors

· Details of how to contact the school including the e-mail address

· A calendar of school events 

· Recent school newsletters

New governors are also recommended to read:

· The School Improvement Plan 

· The latest Ofsted report and action plan

· Policy documents relevant to committee membership

· The latest Annual Report to parents

· The monitoring performance and evaluation policy

· The school visits policy

Areas that the Headteacher will cover include:

· Background to the school 

· Current issues facing the school

· Visiting the school

· The relationship between the Headteacher and Governing Body

Areas that the mentor will cover include:

· An overview of the governor’s role

· How the full Governing Body and committee meetings are conducted

· How to propose agenda items

· Governor training

New governor checklist

(Governor please sign once actioned)
Welcomed to the Governing Body by the Chair


(…………..)

Invited by the Headteacher to visit the school


(…………..)

Toured the school and met staff and children


(…………..)

Received an informal briefing on the school from the Head
(…………..)

Met informally with an existing governor 



(…………..)

(who will act as mentor) 


Reviewed first meeting with the mentor



(…………..)

Have you received:

DfES “Guide to the Law for Governors”



(…………..)

School’s “Guidelines for Governors”



(…………..)

School prospectus 





(…………..)

Education Authority’s governor training and


(…………..)

development programme



Details of the Governing Body committees 


(…………..)

(including their terms of reference)

Dates for future governors’ meetings including committees
(…………..)

Details of how to contact the other governors


(…………..)

Details of how to contact the school 



(…………..)

(including the e-mail addresses)

Calendar of school events 




(…………..)

School newsletters





(…………..)
School Improvement Plan 




(…………..)

Latest Ofsted report and action plan



(…………..)

Policy documents relevant to committee membership

(…………..)

Latest Annual Report to parents




(…………..)

Performance and evaluation policy



(…………..)

School visits policy





(…………..)

Has Headteacher covered:

Background to the school 




(…………..)

Current issues facing the school




(…………..)

Visiting the school






(…………..)

Overview of the governor’s role




(…………..)

Relationship between the Headteacher and Governing Body
(…………..)

Name:

(Print FULL name of governor)

Signed:

Date:

Please retain original signed copy for your own records and forward a copy to the Chair of Governors
Activity 2.7: Supporting governor development
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Team effectiveness task

•

Working on your own, complete the team 

health check and score your team

•

With a partner discuss

–

Which areas of team work you think are most 

successful

–

Which areas of team work present you with most 

challenges as Chair

•

Agree two key challenges for participants to 

bring back to the group

Module Two

Activity 2.2 

OHT 2
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Taking the Chair

A National Development 

Programme for Chairs, Vice

-

Chairs and Chairs of Committees

Module Two

Activity 2.1 

OHT 1


Aims

· To consider the Chair’s role in developing the contribution of individual governors

· To consider the benefits to Governing Body effectiveness

· To explore the benefits of delegation

Overall length

· 25 minutes

Resources

· Activity 2.7:OHTs 1-3

· Activity 2.7: Handout 1

Key notes for Facilitators

· The checklist (Activity 2.7: Handout 1) sets out some of the ways in which Chairs can assist in developing individual governors and increase the effectiveness of the Governing Body

· There are links to succession planning as the development of knowledge and confidence in individuals increases the pool of potential Chairs of committees and the Governing Body itself

· The Chair should bring new initiatives to the attention of governors – you may wish to draw participants’ attention to the list of national initiatives in Appendix 6, adding initiatives that are taking place locally

· Governor development also ensures that governors are well informed and confident to contribute to corporate decision making

· Motivation is increased when Chairs delegate responsibility and demonstrate trust

· Participants may want to share successful strategies for encouraging people to undertake briefing and training – this is sometimes an issue for volunteers with other commitments 

· Encourage participants to think about strategies for making the most of training through reporting back to the Governing Body

· Going on training is only one method of development.  How are Chairs encouraging the development of future Chairs?

Task 1:  How well am I doing?

· Introduce the activity by raising some of the points above and drawing participants attention to the importance of governors keeping up to date and informed

· [image: image58.wmf]Taking the Chair

Module Two

The Chair and the 

Governors

Module Two

Activity 2.1 

OHT 2

Use Activity 2.7: OHT 1 to introduce the aims of the activity and raise some of the points outlined in the key notes
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Looking after the team

The Chair

•

Leads

•

Coordinates

•

Includes

•

Motivates

•

Develops

•

Represents

Module Two

Activity 2.1 

OHT 5


· Using Activity 2.7: OHT 2, talk the participants through the task

Individual work (10 minutes)
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The most effective Chair…

“The most effective Chair of Governors 

galvanises the rest of the Governing Body 

into action, delegating responsibilities to 

make the most of the expertise that exists, 

and reforming ways in which governors 

conduct their business so that the needs of 

the school are most efficiently met”

Making it Better: Improving School Governance, 

Ofsted 2001

Module Two

Activity 2.1 

OHT 7


· Using Activity 2.7: OHT 3 explain the second part of the task to the groups.  Discussions and solutions to problems are shared within the group.

Group work (15 minutes)

Supporting governor development
Tick the box if you feel you are successful in supporting governor development in the following ways:

· I encourage governors to attend training

· I have succeeded in making attendance at training the norm

· We sometimes have school-based training which is attended by most   governors

· We sometimes attend training and development with school leaders

· I create opportunities for feeding back from training to enable others to benefit

· I ensure the Governing Body regularly reviews its development needs

· We have appointed a governor responsible for training and development

· I ensure that at least one governor attends briefings on new initiatives

· I keep myself well informed to act as a role model for others

· I encourage others to share responsibility for briefing the Governing Body

· I know the skills and expertise of the Governing Body and when we need external advice

· I use my awareness of people’s knowledge and expertise to draw them out at meetings

· I ensure that newly appointed Chairs of committees are well briefed

· Governors, including new governors, feel well supported

I also:

Activity 2.8: Making the most of individuals


Aims
· To explore the role of the Chair in encouraging individual development

· To consider how to ensure that all contributions are valued

· To practise skills in managing difficult situations 

Overall length

· 30 minutes

Resources

· Activity 2.8: OHT 1

· Activity 2.8: Handout 1 

· Activity 2.2: Handout 1 (Team Health Check) if not used previously

· Flip chart and pens

Key notes for Facilitators

· This case study provides the opportunity for participants to put into practice some of the skills developed in Module 1

· In this case study, the Chair has a role to play in making the most of the commitment of both the experienced governor and the new governor

· It may be beneficial for governors to change committees to broaden their understanding of school issues

· The Chair needs to be aware of the skills of individuals

· The Chair also has a role to play in ensuring a climate of teamwork where the contributions of all are valued

· In this situation a Chair might need to be assertive

Task 1: Making the most of individuals


Use Activity 2.8: OHT 1 to introduce the activity and remind participants of the some of the important conditions for teamwork (see Activity 2.2: Handout 1, Team Health Check)

· Give out Activity 2.8: Handout 1 (one per participant)

· Ask participants to work individually, reading the Case Study and then making notes in response to the questions on the Case Study

Facilitator introduction and individual work (15 minutes)

· Divide participants into groups of 3 or 4 

· Use Activity 2.8: OHT 2 to provide prompts for a discussion with the groups. 

Group discussion (10 minutes)

· Lead plenary discussion asking if participants have faced similar situations.  Is it a good idea for there to be changes in the make up of committees and if so, how can they be managed?  
Plenary discussion (5 minutes)

Making the most of individuals

You have been re-elected Chair of Governors for another year.  At the first meeting of the Autumn Term, you asked governors which committees they would like to serve on.  You did this rather tentatively as many governors have served on the same committees for a number of years but to your surprise a number expressed a desire for a change.

After the meeting the current and, therefore, the likely Chair of the Finance Committee approaches you.  She has chaired this committee for a number of years and prefers to work with certain members of the Governing Body.

A relatively new parent governor chose to go on the Finance Committee.  You welcomed this, as parent governors have often been reluctant to become members of the Finance Committee.

The Chair of the Finance Committee asks you if you think it is appropriate for this governor to be on the committee.  It deals with a lot of detailed information and she doesn’t want any passengers.  She wouldn’t want this governor to feel out of her depth and she has been at home with small children for a number of years.

1. What are the issues that this raises?

2. How will you respond to this?

3. What questions do you need to ask?

4. What skills will you need to resolve the situation?


Activity 2.9: Plenary session

Aim

· To reflect on learning

· To evaluate the session

· To prepare for the next session or module 

Overall length

· 15 minutes

Resources
· Activity 2.9: OHTs 1-2

· See also Preparation for Module Three below

Task 1: Plenary discussion


Introduce the plenary session using Activity 2.9: OHT 1


· Encourage participants to spend 5 minutes recording any actions for the future identified in this session on their Learning Record using Activity 2.9: OHT 2

· Take one point from each participant and record it on a flip chart

· Distribute any remaining related handouts

· Discuss the objectives of the next session and distribute any preparatory tasks

· Ask for any questions or comments 

Plenary session (15 minutes)

Task 2: Preparation for Module Three

Activity 3.3

· If you are planning to use Activity 3.3 in Module Three you will need to prepare the participants at this point

· Give out Activity 3.3: Handout 1 (Pre-session task)

· Give out Activity 3.3: Handout 2 (Recording sheet)

· Briefly ensure that participants are clear about the nature of the task

· Ask them to read the chapter on Governing Body Procedures in the latest version of the Guide to the Law

· Recommend that in addition to talking to fellow governors, the participants also seek the views of the Headteacher

Activity 3.7
· If you are planning to use Activity 3.7, you may wish to send Activity 3.7: Handouts 1 and 2 to participants in advance of the session.

Activity 3.8

· If you are planning to use Activity 3.8, you may wish to adapt it as a pre-session task and introduce it here

· Give out Activity 3.8: Handout 1 (Checklist) and ask participants to fill it in.  It should only take a few minutes

· Encourage them to check their perceptions with colleagues and the Headteacher

· Encourage them also to consider what actions or support are needed to improve

Preparation (5 minutes)










What is the policy trying to achieve?


















































What activities and events would you include?





Activity							Person responsible





What essential information does a new governor need?





Information						Person responsible




































































What optional information would you include?











Pros 





Pros 





Cons 
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Option 1





Option 2





Option 3





Option 4





Dilemma





Six vacancies on the Governing Body
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_1139728732.ppt


Leadership

The aims of the activity are to:

		Identify a range of leadership styles and their appropriate use 

		Apply the styles to a variety of situations and consider their effectiveness

		Encourage individuals to consider the leadership style they use most frequently



Module Two

Activity 2.3a 

OHT 1


















_1139732717.ppt


How well am I doing? 2 

		Discuss one successful strategy for developing others

		Invite solutions from your group to any problems you have encountered



Module Two

Activity 2.7 

OHT 3


















_1141454163.ppt


Team effectiveness task 

		Working on your own, complete the team health check and score your team

		With a partner discuss

		Which areas of team work you think are most successful

		Which areas of team work present you with most challenges as Chair

		Agree two key challenges for participants to bring back to the group



Module Two

Activity 2.2 

OHT 2
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An effective Chair

		An effective Chair works with others to ensure:

		Everyone participates

		Views are heard 

		Evidence is evaluated

		Decisions are corporate

		An effective Chair needs to:

		Be aware of situations and individuals

		Take initiative

		Show leadership



Module Two

Activity 2.3a 

OHT 3


















_1141456282.ppt


Knowing your team

The aims of the activity are to:

		Develop an understanding of the value of a Governing Body representing a range of skills and experience

		Share ideas on the purpose and design of a skills audit

		Consider how to fill any gaps in skills and experience on the Governing Body



Module Two

Activity 2.4 

OHT 1
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Taking the Chair

A National Development Programme for Chairs, Vice-Chairs and Chairs of Committees

Module Two

Activity 2.1 

OHT 1
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Making the most of individuals

How do you respond to the scenario?



		What issues does it raise? 

		What action would you take? 

		How similar were your approaches?







Module Two

Activity 2.8 

OHT 2
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Task 1

 In groups of 3 or 4

		Discuss the elements of an effective induction process

		Make notes on the handout



Module Two

Activity 2.6 

OHT 3
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Task 2

In groups of 3 or 4

		Look at a model induction policy 

		Add any ideas from it that you would like to include in your draft policy



Module Two

Activity 2.6 

OHT 4
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How well am I doing? 1

		Work individually

		Complete the checklist by ticking the items you do well

		Add to the list any good strategies you use for encouraging development of others

		How could the impact of training and development be improved?



Module Two

Activity 2.7 

OHT 2
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Lao Tzu 



A leader is best

When people barely know he exists;

Not so good when people obey and acclaim him;

Worst when they despise him.

Fail to honour people,

They fail to honour you.

But of a good leader who talks little,

When his work is done, his aim fulfilled,

They will all say, ‘We did this ourselves’ 



 

Module Two

Activity 2.3a 

OHT 2
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Leadership styles

		Have you ever used this style?

		Was it effective?

		Has this style been used on you?

		How did it make you feel?

		Which style or styles do you use most in your role as Chair? 



Module Two

Activity 2.3a 

OHT 4
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Inducting new governors

The aims of the activity are to:

		Develop an understanding of the Chair’s role in the induction process

		Reflect on the needs of new governors and how to support their induction

		Share ideas about effective induction and consider a model induction policy



Module Two

Activity 2.6 

OHT 1
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Making the most of individuals

The aims of the activity are to:

		Explore the role of the Chair in encouraging individual development

		Consider how to ensure that all contributions are valued

		Practise skills in managing difficult situations 



Module Two

Activity 2.8 

OHT 1
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Using expertise

		How have you used the expertise of individual governors?

		What skills and expertise do you have on your Governing Body?

		What are the gaps?



Module Two

Activity 2.4 

OHT 2
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Plenary Session



The aims of the activity are to:

		Reflect on learning 

		Evaluate the session

		Prepare for the next session or module



Module Two

Activity 2.9

OHT 1
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Supporting governor development

The aims of the activity are to:

		Consider the Chair’s role in developing the contribution of individual governors

		Consider the benefits to Governing Body effectiveness

		Explore the benefits of delegation



Module Two

Activity 2.7 

OHT 1
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Leadership

The aims of the activity are to:

		Identify ways in which the Chair’s leadership style can affect corporate decision making processes

		Consider leadership styles and their appropriate uses



Module Two

Activity 2.3b 

OHT 1
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Managing a recruitment problem

The aims of the activity are to:

		Explore the issues raised by a sudden turnover in the Governing Body

		Consider the Chair’s role in managing the situation

		Consider approaches to strategic decision making 



Module Two

Activity 2.5 

OHT 1
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Team effectiveness 

The aims of the activity are to: 

		Identify the characteristics of effective teams

		Explore current team effectiveness

		Identify ways in which Chairs can foster team spirit



Module Two

Activity 2.2 

OHT 1
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Team leadership 

The aims of the introduction are to:

		Outline the programme for this module

		Develop an awareness of the Chair’s role in leading the Governing Body

		Prepare for the activities which follow 





Module Two

Activity 2.1 

OHT 3
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Leadership scenarios 

		The scenarios are situations that might occur during meetings of the Governing Body  

		The way in which the Chair handles them will have an effect on:

		The motivation and involvement of individuals

		The contribution that individuals make

		The development of governors’ confidence in the role

		The quality of corporate decision-making

		The efficiency and effectiveness of the Governing Body 



Module Two

Activity 2.3a 

OHT 5
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Planning a skills audit 

Work in groups of 4 or 5

		How would you gather the information? 

		What questions would you ask?

		How would you use the information?

		Who else might use the information? 



Module Two

Activity 2.4 

OHT 3
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The Chair as team leader 

		The Governing Body is a team

		Every team needs a leader

		The Chair is elected to carry out this role

		The leader ensures effectiveness in carrying out roles and responsibilities

		The Chair is ‘first among equals’

		How  the Chair leads the team affects everyone



Module Two

Activity 2.1 

OHT 4
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Reflection

Please spend 5 minutes 

		Recording your key learning points on your Learning Record

		Identifying any actions you plan to take between now and the next session



Module Two

Activity 2.9

OHT 2
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To be an effective leader, 

a Chair…

		Remembers they have influence but little power

		Is committed to the interests of the school

		Is open to the views of others

		Values the contribution of all

		Takes advice and feedback from colleagues



Module Two

Activity 2.1 

OHT 6
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Inducting new governors

		What did I find difficult when I joined the Governing Body?

		What help or information did I find most useful?

		What was missing from my induction?



Module Two

Activity 2.6 

OHT 2
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The most effective Chair…

“The most effective Chair of Governors galvanises the rest of the Governing Body into action, delegating responsibilities to make the most of the expertise that exists, and reforming ways in which governors conduct their business so that the needs of the school are most efficiently met”



Making it Better: Improving School Governance, Ofsted 2001 

Module Two

Activity 2.1 

OHT 7
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Looking after the team 

The Chair

		Leads

		Coordinates

		Includes

		Motivates

		Develops

		Represents



Module Two

Activity 2.1 

OHT 5
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Module Two

The Chair and the Governors

Module Two

Activity 2.1 

OHT 2


















