Module One

Module One

Activity 1.1

Module One: 

The Chair and the Headteacher
Key themes
This module focuses on the Chair’s relationship with the Headteacher.  It explores Headteachers’ expectations of Chairs and Chairs’ expectations of Headteachers, the importance of establishing a positive working relationship and managing that relationship for the benefit of the Governing Body and the school.

This module contains activities covering:

· An introduction to the programme, the Learning Record and Learning Networks

· Feedback from the pre-programme evaluation and identification of learning needs

· An overview of the role of the Chair

· The Chair’s relationship with the Headteacher

· Headteachers’ expectations

· How to get off to a good start in the relationship

· How to strengthen relationships

· A framework for the Chair and Headteacher in working together

· Scenario for the application of key skills in strategic and critical friend situations

Adapting the module
All activities and their related handouts and overheads are numbered.  You can tailor this module to the needs of the participants and to the amount of time available by:

· Omitting some activities altogether

· Changing the order of the activities

· Shortening activities by transferring information to handouts

· Supplementing activities with your own material

Timings, appropriate for groups of 10 – 12, have been included to give an indication of the approximate length of each activity.

Introductory Activities 

A number of introductory activities have been included in this module which, if all of them are used, will take up at least one hour.  They are a valuable introduction to the whole programme, but if time is at a premium you will need to compromise and reduce them.  Some of the information, for example on the content of the programme, Learning Records and Learning Networks, could be sent out in advance.  In which case you may only need to allow a few minutes at the beginning of the session to answer any questions that participants have about them.

Module One: Overview

	Activity


	Topics
	Approx

Time 

	
	Pre-programme self-evaluation
	30 min

	1.1
	 Introduction to the programme  

Feedback from pre-programme evaluation 

Overview of the programme 

Learning Record and Learning Networks


	1 hr 10 min

	1.2
	The role of the Chair 
Group activity establishing a shared understanding of the role of the Chair
	40 min

	1.3
	Chair’s relationship with the Headteacher

Facilitator presentation
	20 min

	1.4
	Headteachers’ expectations

Outside speaker and discussion or individual work and discussion 
	30 min or

50 min

	1.5
	Getting off to a good start

Group work on strategies for establishing relationships with the Headteacher

Extension activity practising questioning skills
	35 min 

20 min

	1.6
	Strengthening relationships 
Individual and paired work using force field analysis to look at current working relationships, Chair’s expectations and possible action
	40 min

	1.7
	A framework for working together

Whole group and small group work on frameworks and their potential uses
	15 min 

or 

30 min

	1.8
	How would you deal with this?

A scenario exploring the key skills used by Chairs in discussion with the Headteacher on strategic and day to day issues
	40 mins

	1.9
	Plenary session

Summarising learning and preparing for next session
	15 min




Skills and attributes

	Skills and Attributes
Activity
	Team building skills
	Organisational skills
	Communication skills
	Strategic skills
	Analytical skills
	Sensitivity
	Enthusiasm/commitment
	Integrity
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Activity 1.1: Introduction to the programme  

Aims

· To make introductions and discuss and agree protocols

· To reflect on the pre-programme evaluation and share learning objectives

· To introduce the Learning Record and Learning Networks

Overall length

· 1 hr 10 minutes

Resources

· Activity 1.1 OHTs 1-5

· Activity 1.1: Handout 1

· Flip chart, Blu-Tack and pens

· Participants completed self-evaluations

· Analysis of evaluations

· Distance Learning Programme

· LEA Training Programme

· Guide to the Law

· Copies of Learning Record proforma (Appendix 7)

· Contact details grid for Learning Networks

Key notes for facilitators

· This session provides you with the opportunity to identify learning needs and shape the programme if you have not already planned to do this using the evaluations 
· You may wish to include an ice-breaking activity before going on to the feedback on the pre-programme evaluation.  One is suggested below and you will know of others that work well.
· After the introductions would be a good time to discuss the suggested ground rules outlined in the Managing Sessions sections of the Toolkit Introduction.  It will be important at the outset of this programme for the group to agree decisions about confidentiality.
· The module assumes an understanding of the role of the Governing Body.  You may wish to refer participants to the Programme for New Governors if they need to refresh their understanding
·  New Chairs may have completed the self-evaluation and experienced Chairs may have feedback from members of the Governing Body.  You might want to pair them so that new Chairs are paired and experienced Chairs work with other experienced Chairs
· You may wish to record the points made by the participants on a flip chart and use this at subsequent sessions to demonstrate that you are meeting their needs and as a way of logging the learning that is taking place

· This activity can be shortened by sending some of the information out in advance

Task 1: Introductions 

Use OHTs 1 and 2 to introduce the programme and the module

[image: image1.wmf]Taking the Chair

Keeping a Learning Record

•

Reflect on thoughts and feelings

•

Reflect on new ideas

•

Consider the implications for your role

•

Record future actions you might take

Module One

Activity 1.1 

OHT 5

[image: image2.wmf]Taking the Chair

The Chair and the Headteacher

The aims of the activity are to:

•

Explore the relationship between Chair 

and Headteacher

•

Ask what makes an effective 

relationship

•

Think about your own relationship with 

your Headteacher

Module One

Activity 1.3

OHT 1
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Reflection

Please spend 5 minutes 

•

Recording your key learning points on 

your Learning Record

•

Identifying any actions you plan to take 

between now and the next session

Module One

Activity 1.9

OHT 2


· Invite participants to work in pairs and exchange the information outlined on OHT 3.  Comment on the importance of good listening and communication skills.
· Ask participants to very briefly introduce each other using the information they have gathered about their partner – stress the need to be brief, i.e. name, two personal details and two school details only in about 30 seconds each  

· Suggest that others listen out for participants who share some of their own issues as they might wish to work with them in a Learning Network

· Alternatively, use an introductory activity of your own

Introductions (12 minutes)

Task 2: Ground rules
· Ask participants to suggest grounds rules.  Have a few suggestions ready on a flip chart if suggestions are not made readily.  Be prepared to add or subtract from your list so that the participants ‘own’ the ground rules and agree to abide by them.  It will be important to discuss confidentiality and comments remaining in the room.





                                                              

Agreement of ground rules (10 minutes)
Task 3: Feedback from pre-programme self-evaluation

The way in which you manage this task will depend on whether participants have returned self-evaluations or colleague evaluations to you for analysis.  If you have an analysis of the development needs of the group, you might still want to give individuals the opportunity to reflect with a partner before discussing the needs of the whole group.   Participants will need copies of their self-evaluations.  You may need to return any sent to you if you think they may not have had access to a photocopier.  

If you have made an analysis of the returns from colleagues for an individual participant, you may wish to make arrangements to talk to them during a break or after the session on a one-to-one basis.

· Invite participants to work in the same pairs as before and discuss the outcomes of their self-evaluation if they have completed it.  
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Headteachers’ expectations

The aims of the activity are to:

•

Explore the relationship between Chair 

and Headteacher 

•

Share good practice

•

Develop empathy and understanding 

of the Headteacher’s perspective

•

Reflect on your contribution to the 

relationship with your Headteacher

Module One

Activity 1.4

OHT 1

Run through OHT 4 and encourage them to share these key points in their pairs.  They will not have time to go through the whole evaluation and will need to very briefly discuss key learning and development points only.   

· You may want to limit them to discussing only the first section of the self-evaluation at this point and use the self-evaluation as a way of introducing each successive module. This will save time in the first session and will help participants to reflect on their development points in each module.
Ten minutes each (20 minutes)

· Take feedback from participants and write up on a flip chart what they want to get out of the training, explaining that you will use this information to shape the training.  

· Alternatively ask participants to share their key challenges before giving out copies of the group analysis and discuss with them where the emphasis of the programme will lie in order to meet their needs.
Feedback and recording of learning needs (10 minutes)

Task 4: Programme overview

· Now would be a good point to talk through the content of the programme, using Activity 1.1: Handout 1 so that participants are clear about what will be covered in each module and when the topics on the flip chart you have just created are likely to be covered.

· Also draw attention to sources of information to which participants can refer if they wish to refresh their understanding of background policies and procedures, including:

· The Distance Learning Programme

· Other LEA training and guidance

· The National Programme for New Governors

· The Guide to the Law
· Ofsted Handbook for Inspection
· Copies of the Bibliography (Appendix 8) 
Facilitator input (5 minutes)

Task 5: Introduction to the Learning Record 
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Feedback from self

-

evaluation

•

Two key learning points from this 

evaluation about strengths

•

Two key challenges faced 

•

What I want to get out of this 

programme to develop my knowledge 

and skills as a Chair

Module One

Activity 1.1 

OHT 4

If you have decided to encourage the use of a Learning Record it could be introduced here

· Use OHT 5 to outline the purpose of the Learning Record which may be unfamiliar to some participants

· Give out copies of the Learning Record proforma from the Facilitator Toolkit Introduction as a guide to a possible format

· Encourage participants to record what they hope to gain from the programme in their Learning Record

Key points to make are:

· Keeping a record of learning and planned action is optional

· It provides an opportunity to draw together and organise what has been learned

· Reflection gives time for planning new approaches and actions

· The Learning Record is a personal document and can be kept in any way that the participant finds helpful.  Questions on the Learning Record are provided for guidance only

· The Learning Record will be an evolving document, added to throughout the programme.  Participants may want to jot down ideas that they would like to try out between sessions

Facilitator input (5 minutes)

Task 6: Introduction to Learning Networks 

A Learning Network is an informal support group organised to suit the needs of its members. Learning collaboratively, from others within the same school or across schools and LEAs, is an important developing educational theme and may already be happening in the schools where your Chairs serve.  It would be good to encourage collaboration and support for learning by offering participants the opportunity to form themselves into Learning Networks.

Learning Networks are:

· Optional and voluntary

· Managed by the participants themselves in any way they find helpful, including:

· Exchanging telephone numbers or email addresses

· Agreeing to be available to each other to discuss issues of common concern

· Arranging informal meetings

· Often most successful if someone agrees to be the social secretary and take the initiative to arrange meetings if that is the wish of the group

Have ready grids for names and contact details and copy and distribute the list to its members after the session.   

Facilitator input (5 minutes) Formation of Learning Networks (10 minutes)

Taking the Chair:  Programme Overview

[image: image6.wmf]Taking the Chair

Getting off to a good start

The aims of the activity are to: 

•

Practise the skills required to establish a 

relationship with the Headteacher

•

Explore the type of questions which will help 

to establish the relationship

•

Explore the type of information new Chairs 

need linked to the key roles of the 

Governing Body

•

Consider how to frame questions

Module One

Activity 1.5

OHT 1


Module One: 
The Chair and the Headteacher
Introduction to the programme

The role of the Chair 

Managing the relationship between the Chair and the Headteacher

Module Two: 
The Chair and the Governors
The relationship between the Chair and other governors

Team leadership and team effectiveness

Recruiting, inducting and developing governors
Module Three:
Leading and Managing the Work of the Governing Body 
Structuring the Governing Body 

Effective meetings and decision-making
Module Four:
The Chair’s Role in Supporting Strategic Leadership
The Chair’s role in supporting strategic effectiveness and the strategic use of information

Module Five:
The Chair’s Role in Ensuring Accountability 

The Chair’s role in ensuring the school is held to account for standards and in ensuring accountability to stakeholders
Activity 1.2: The role of the Chair
Aims
· To develop a group view of the role of the Chair

· To explore how the role of the Chair relates to and supports the work of the Governing Body 

Overall length

· 40 minutes
Resources

· Activity 1.2: OHT 1

· 5 flip chart sheets, Blu-Tack and pens

· Post-it notes (large)
Key notes for facilitators

· The activity provides the springboard for later exploration during the programme of how the Chair effectively carries out the various roles
· The tasks carried out by Chairs are related back to the self-evaluation
· This activity creates the opportunity for exploring the delicate balancing act that characterises the role of the Chair – given that the Chair has few specific powers 
· A key task for the Chair is to effectively organise the work and manage the relationships which enable the Governing Body to carry out its three key roles of providing strategic direction, being a critical friend and ensuring accountability for standards
· The modules have been arranged to emphasise the importance of relationships and supporting the Governing Body in its strategic role and its accountability role.  The critical friend’s role is emphasised throughout the programme
· It will be important to stress that the Chair is ‘first amongst equals’ but has a key leadership and management role in creating the conditions for partnership and for effective governance
· If you do not use this activity it could be replaced by handing out copies of Unit 1, Section 1: The Role of the Chair, in the Distance Learning Programme
Task 1: The role of the Chair
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Introductions

•

Who I am (name and two things about 

me)

•

Two things about the school where I am 

a governor

Module One

Activity 1.1 

OHT 3


Introduce the aims of the activity using Activity 1.2: OHT 1
· Divide the participants into groups of 4
· Give each group black felt tip pens and packs of large Post-its
· Ask participants to discuss in their group and then to write on Post-its, the aspects of the role of the Chair they think are important e.g. What the Chair does…’Chairs meetings’, ‘ Represents the GB’, ‘Keeps up to date’
· Remind them to write only one aspect of the role on each Post-it in a maximum of 5 words.  Writing should be as large and clear as possible.  
· Challenge the group to describe what they do as Chairs rather than what they do as governors and ask them to refer back to their self-evaluation
Setting up and explaining task (5 minutes)

· Give each group about 15 minutes to discuss and write their Post-its
Group discussion and writing of Post-its (15 minutes)

· Put up 5 flip charts around the room headed ‘Managing Relationships with the Headteacher’, ‘Managing relationships with Governors’

‘Managing the Work of the Governing Body’, ‘Supporting Strategic Leadership’, ‘Ensuring Accountability’
· Ask participants to place their Post-its on the most appropriate chart

Organising Post-its on to flip charts (10 minutes)

· Divide the participants into 5 groups and assign each to a flip chart

· Ask them to sort the Post-its into order of importance, with the three most important tasks for Chairs at the top of the chart

Putting Post-its in priority order (5 minutes)

· Invite groups in turn to justify their choice of three most important tasks in each category, giving individuals from other groups an opportunity to comment 

· If you feel that any have been overlooked, the self-evaluation highlights essential tasks for Chairs.  Emphasise the importance of relationships.  

· Draw attention to the way the programme has been organised around the flipchart headings.

Feedback from groups and Facilitator comments (10 minutes) 

Activity 1.3: Chair’s relationship with the Headteacher
Aims

· To explore the nature of the relationship between the Chair and the Headteacher

· To explore some of the conditions required for an effective relationship
· To create an opportunity for participants to begin to think about their own relationship with their Headteacher in preparation for the activities which follow
Overall length

· 20 minutes

Resources

· Activity 1.3: OHTs 1-4

· Activity 1.3 Handout 1

· Flip chart and pens

Key notes for facilitators

· Keep the Facilitator input brief to allow maximum time for the activities which follow

· Restrict discussion to points for clarification only at this stage
· Produce handouts of this presentation with space for notes so that participants can begin to collect issues for discussion following the presentation
· An important point to raise here is that when the Headteacher is using the Chair as a sounding board, the discussions are confidential.  However, when the Chair gains information that relates to the role of the Governing Body and on issues for which the Governing Body ultimately has responsibility, this information must be shared with the Governing Body, even if it is uncomfortable – for example the school improvement adviser’s report
· Activity 1.3: Handout 1 contains additional background information which you may find helpful when giving the presentation.  
· If you are not using this activity, the Activity 1.3: Handout 1 could be used after Activity 1.2.  
· This activity could be replaced by Unit 1, Section 2: The Chair’s Relationship with the Headteacher, in the Distance Learning Programme
Task 1: The relationship between Chair and Headteacher

Use Activity 1.3: OHT 1 to introduce the aims of the activity

· Explain that you are going to outline some of the key features of the relationship between the Chair and the Headteacher and that you will be asking them to talk in pairs about their expectations of the Headteacher in a later activity

Use Activity 1.3: OHT 2 to make the key points about the powers of a Chair:

· The Chair has few powers as an individual

· The Chair can only act without permission if urgent action is required (draw out one or two examples)

· The Chair is not the Headteacher’s line manager

· These points underline the fact that with few powers, the Chair’s role is to support and enable
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A framework for working together

The aims of the activity are to:

•

Consider the use of an agreed 

framework for working together drawn 

up by the Chair and the Headteacher

•

Consider the possible outline of a 

framework

Module One

Activity 1.7

OHT 1

[image: image9.wmf]Taking the Chair

Strengthening relationships

The aims of the activity are to: 

•

Explore the positive and negative 

influences affecting individuals’ 

relationships with their Headteachers

•

Begin to identify how they might 

strengthen the relationship by 

increasing the positive and reducing any 

barriers to the relationship

Module One

Activity 1.6

OHT 1
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Module One

The Chair and the 

Headteacher

Module One

Activity 1.1 

OHT 2

Use Activity 1.3 OHT 3 to make the following point:

· The relationship between the Chair and the Head serves the Governing Body and should not become so personal that it excludes others or discourages frankness
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How would you deal with this?

The aims of the activity are to:

•

Explore the shared leadership role of 

the Chair and the Headteacher

•

Consider how to maintain positive 

working relationships

•

Practise a range of useful skills 

Module One

Activity 1.8

OHT 1

Use Activity 1.3: OHT 4 to emphasise the fact that relationships will differ according to a range of factors.  

· Reassure participants that they will hear about a range of practice from other schools during the programme, some of which they will want to consider and some of which would not be transferable to their school.
Facilitator presentation (5 minutes)

· Give out Activity 1.3: Handout 1

· Ask the group to give you any examples of information that the Chair might receive from the Headteacher that he/she should not share with others.  The list should be a very short one, but it is important to draw from the group the type of information they consider to be confidential and the importance of respecting confidentiality in order to build trust and openness
· Examples might include:
· Personal information about the Headteacher which the Headteacher has confided to the Chair
· Ideas that the Headteacher has shared which are at an early stage of development
· Confidential information about pupils, parents or staff which the Headteacher has shared, using the Chair as a sounding board
· Incorporate at this point any recent national guidance on confidentiality

Group discussion (5 minutes) 

The Chair’s relationship with the Headteacher

In developing a relationship with the Headteacher, Chairs need to be mindful of the limits of their powers and must not be drawn into decision-making at the expense of the corporate nature of the Governing Body.

Guidance on Governing Body Procedures from 1 September 2003 tells us that the Chair has a key role on the Governing Body. It is the Chair’s responsibility to establish and foster an effective relationship with the Headteacher based on trust and mutual respect for each other’s roles. The Chair has an important role in ensuring the Governing Body acts as a sounding board to the Headteacher and provides strategic direction. 

Normally, the Chair of the Governing Body has no greater powers than those of any other governor.  Like any governor, Chairs may only take decisions on their own if the Governing Body has delegated that decision to them.   

Neither the Chair nor Vice-Chair can take decisions on behalf of the Governing Body on matters relating to alteration and closure of schools, change of category, approval of budget, discipline policies, and admissions.
It may sometimes be tempting for the Headteacher and Chair to sort things out on their own.  All good Chairs resist the temptation to make decisions outside the Governing Body and in contradiction of agreed procedures.  Careful thought should be given to which information is confidential to the Headteacher and the Chair and which should properly be shared with the Governing Body.  The Governing Body should not feel that sides have been taken or decisions made behind their backs. 

The Chair’s relationship with the Headteacher and the frequency of their meetings may differ depending on personalities, the size and phase of the school, the issues facing the school and the time commitments of both the Headteacher and the Chair.  It is likely that the frequency of meetings will increase where there is a newly appointed Headteacher, or a new Chair. There are no blueprints.  

Some issues discussed by the Chair and the Headteacher should remain confidential.  These might include: personal confidences, ideas shared at an early stage of development, confidential issues about pupils, parents or staff where the Headteacher is using the Chair as a sounding board.
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Taking the Chair

A National Development 

Programme for Chairs, Vice 

Chairs and Chairs of Committees

Module One

Activity 1.1 

OHT 1

Activity 1.4: Headteachers’ expectations
Aims

· To explore the relationship between Chair and Headteacher from the perspective of a Headteacher 

· To share good practice

· To develop empathy and understanding of the Headteacher’s perspective

· To reflect on the participants’ relationships with their Headteachers

Overall length

· 25 to 30 minutes

Resources

· Activity 1.4: OHT 1
· Activity 1.4: Handout 1

· Activity 1.4: Speaker’s Brief (sent in advance)

· Activity 1.3: Handout 1 (for speaker, sent in advance)

· Activity 1.5: Handout 5 (for speaker, sent in advance)

· Flip chart with questions prepared

Key notes for facilitators

· Many Headteachers and Chairs share similar concerns about establishing relationships

· There are two ways to manage this activity:

A) Invite a Headteacher to speak who is an effective leader and manager and who now has a good relationship with their Chair and Governing Body.  If you can find a Headteacher who has had to overcome difficulties in the relationship and has worked these out with the Chair, the activity will be further improved. You will need to invite a Headteacher whose Chair of Governors is not a participant.  Decide which school phase the Headteacher should come from, based on the composition of your group. 

 Ask the Headteacher to speak for 15 minutes on ‘My Chair of Governors’ using the brief provided (Activity 1.4: Speaker’s Brief).  

You will need to talk the Headteacher through the brief very carefully to make sure they address the learning you want to get out of the activity. You will need to add your contact details to the brief.

Provide the Headteacher with a copy of Activity 1.3: Handout 1 from the previous activity and Activity 1.5: Handout 5 as background 

You could give out Activity 1.4: Handout 1 (for alternative activity B) as the points made on it will stimulate questioning of the Headteacher after their talk.

B) The alternative approach, if a speaker is not available, is to give participants a copy of Activity 1.4: Handout 1 as the starting point for the activity.  

Task A: Understanding the expectations of Headteachers
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Plenary Session

The aims of the activity are to:

•

Reflect on learning 

•

Evaluate the session

•

Prepare for the next session

or module

Module One

Activity 1.9

OHT 1


Introduce the aims of the activity using Activity 1.4: OHT 1

· Introduce the Headteacher and invite them to speak for 15 minutes to the brief provided

Speaker (15 minutes)

· Give out Activity 1.4: Handout 1 to stimulate ideas for questions

· Ask participants to talk in pairs for 2 or 3 minutes about their reactions to the Headteacher’s talk and to agree one question they would like to ask or one comment they would like to make

· It is important to give time for this reflection and framing of questions

· Give each pair an opportunity to put their question or comment to the Headteacher and encourage any further comments or discussion

· Draw out from the discussion key points about expectations and behaviours that make for a successful relationship

Discussion and feedback (15 minutes)

Task B: Exploring the expectations of Headteachers

Use Activity 1.4: OHT 1 to introduce the aims of the activity

· Give out Activity 1.4: Handout 1 which lists the expectations Headteachers expressed of Chairs at a workshop for Heads and Chairs

· Ask participants to read through the list and tick items if they feel their Headteacher would agree that they meet these expectations

Individual reading and reflection (5 minutes)

· Put the following questions on a flip chart and ask participants to talk in pairs for 5 minutes about their reactions to these expectations:

· Are they reasonable expectations?

· Are any particularly difficult to fulfil?

· What is meant by ‘the loneliness of the Headteacher’?

Paired discussion (10 minutes)

· Hold a short plenary discussion taking answers from around the room to the questions above. Encourage participants to take Activity 1.4 Handout 1 to discuss with their Headteacher.                          

                                               Plenary discussion (10 minutes)

Headteachers’ expectations: Speaker’s Brief

My Chair of Governors and I

Your audience are Chairs of Governors, Vice-Chairs or Chairs of committees.  The programme they are undertaking is a development programme aimed at examining the skills needed to be an effective Chair.

Module 1 looks at the role of the Chair and the relationship between the Chair and the Headteacher.  Your input is the opportunity for them to consider the relationship from the standpoint of the Headteacher.  

In your talk please include reference to the following:

· Your understanding of the role of Chair

· What you expect from your Chair of Governors

· What skills your Chair brings to the relationship that makes it work

Please speak for no more than 15 minutes and answer questions for 10 minutes

If you would like to discuss the programme or your input, please contact:

Headteachers’ expectations

Headteachers’ expectations of Chairs, taken from a workshop on ‘Sharing Strategic Leadership’
	Tick ‘Yes’ if you think your Headteacher would agree that you meet the expectation.  Tick ‘No’ if this is an area to develop
	Yes
	No

	To act as a sounding board for new ideas; kite flying, blue skies thinking and the off loading of problems or concerns
	
	

	To respect confidentiality
	
	

	To understand the loneliness of headship
	
	

	To be a true, critical friend – prepared to challenge
	
	

	To have humour
	
	

	To be committed to the school in every respect
	
	

	To be knowledgeable about the school, but be able to ask the naïve questions
	
	

	To keep the Governing Body on track
	
	

	To be a leader of the Governing Body and to run effective meetings
	
	

	To be knowledgeable about the different roles and responsibilities of the Headteacher, the staff and the governors both individually and collectively
	
	

	To be trained and keep abreast of current issues
	
	

	To get the best out of the Governing Body as a whole and of the individual governors by using their skills and attributes fully 
	
	

	To share both the good and the bad
	
	

	To ensure that all types of monitoring are focused and properly planned 
	
	

	To ensure that the results of the evaluations inform future decisions and plans
	
	

	To ensure that meetings are properly clerked and have a focus on learning and not just procedural matters 
	
	


Activity 1.5: Getting off to a good start
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The Chair’s Powers

•

Few powers are given to the Chair 

•

Only rarely can the Chair act without 

Governing Body permission 

•

The Chair is accountable to the 

Governing Body

•

The Headteacher is not accountable to 

the Chair but to the Governing Body

Module One

Activity 1.3

OHT 2


Aims

· To practise the skills required to establish a relationship with the Headteacher

· To explore the type of questions which will help to establish the relationship

· To explore the type of information new Chairs need linked to the key roles of the Governing Body

· To consider how to frame questions

Overall length

· 60 minutes
Resources
· Activity 1.5: OHT 1

· Activity 1.5: Handouts 1-5
· Flip chart and pens
Key notes for facilitators

· This activity will be particularly suitable for new Chairs in the early stages of developing a relationship with the Headteacher, or an experienced Chair with a newly appointed Headteacher
· If participants are not in either position, they might plan how they would approach the early stages of a relationship if a new Headteacher was appointed in the future, incorporating any lessons learnt from the past
· When constructing their topics for discussion and questions to ask, remind participants that Headteachers are often just as concerned as they are to start off on the right foot and often welcome the Chair taking the initiative in raising issues
· The way in which questions are phrased can be very powerful.  Activity 1.5: Handout 2 provides a quick guide which will encourage participants to think about how they are phrasing questions 

· Building a relationship is a two-way process and Headteachers also have expectations of how this first meeting will go.  At the end of the activity give out Activity 1.5: Handout 4 and Activity 1.5: Handout 5 for participants to take away.  They might find it useful to think about how they would respond to these questions and issues. 
· If you have not used Activity 1.4, it would be useful to include reference to Activity 1.4: Handout 1 in this activity
Task 1: Getting off to a good start
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The role of the Chair

The aims of the activity are to: 

•

Develop a group view of the role of the 

Chair

•

Explore how the Chair relates to and 

supports the Governing Body 

Module One

Activity 1.2

OHT 1


Introduce the aims of the activity using Activity 1.5: OHT 1
· Organise the participants into an even number of groups of 3 or 4, grouping new Chairs or more experienced Chairs together (including participants who are not Chairs of Governors with new Chairs)
· Give them out Activity 1.5: Handout 1 ‘Getting off to a Good Start’, which explains the task, and talk them through it
· Give out Activity 1.5: Handout 2 ‘Questioning Skills’ and ask them to skim read it before they start framing their questions

· Ask them to think about how they will approach topics and ask questions as well as what they will ask

· Give out Activity 1.5: Handout 3 ‘Recording Sheet’ and ask them to record their ideas, questions and the documents they would need
Facilitator introduction (5 minutes)

Small group discussion (20 minutes)

· Draw the groups together and, asking each group in turn, collect the topics they would want to cover on a flip chart.  Ask the group about the documents they would need and why.  Ask the group whether anything important has been omitted.
Whole group feedback (10 minutes)

Task 2: Asking the right questions

· Ask each group to join another group (making 2 groups of 6 or 8).  
· Groups take turns to pose 4 of their prepared questions from the Recording Sheet to the other group, as though they were asking them of the Headteacher.  
· The other group acts as the ‘critical friend’ and gives them feedback on how the question is coming across (open, closed, probing, reflective, building, summarising, friendly, neutral, hostile etc.)  Groups then swap roles.

Group work 8 minutes each group (16 minutes)

· Hold a brief closing discussion, asking participants for a quick list of dos and don’ts they would recommend to each other from their experience of holding such meetings.
· Give out Activity 1.5: Handouts 4 and 5 which reinforce the issues that should have emerged from the discussions.  Give out Activity 1.4: Handout 1 for further reflection if not previously used.
Plenary discussion (5 minutes)
Getting off to a good start

Task (choose A or B)

A. You are planning your first meeting with the Headteacher as the new Chair

B. You are planning your first meeting with the newly appointed Headteacher

You want to:

· Get to know them as a person

· Explore your expectations of them

· Explore their expectations of you

· Identify the priorities for the coming school year

· Establish a pattern of working for the Governing Body over the coming year

Record on the Record Sheet

· The topics you want to raise

· The questions you would ask

· The documents you would want to have with you during the discussion

Think about how you are going to phrase the questions.

You have 20 minutes for this task

Getting off to a good start

Types of questions 


Listening skills and questioning skills are important for all governors and Chairs from appointing staff to challenging attainment and achievement.  These skills are particularly important for the Chair in their relationships with the Headteacher. 

	Question
	Useful for
	Not useful for

	· Open 

‘Tell me about…’

‘What about…?’
	· Opening discussions and exploring new information

· Encouraging people to talk
	· Talkative people

· When specific information is needed

	· Closed

‘How many children were playing in the playground?’


	· Clarifying single facts 

· Narrowing the context
	· Getting people to talk

· Opening up new areas



	· Probing

‘How do our results compare overall and by subject with those of previous years?’


	· Making statements more specific 

· Clarifying where something seems unclear 
	· Getting a general view of a situation 

	· Reflective 

‘You feel concerned about what happened…‘


	· Reflecting back what is heard, seen and felt – often using the same words

· Establishing empathy
	· Establishing facts





	· Building/ linking

‘Earlier you spoke about…’ 
	· Maintaining a flow of information

· Enabling the interview to move forward 


	· Checking specific information 

	· Summarising

‘You seem to be saying…’

‘Can I make sure that I have understood you?’


	· Clarifying and checking

· Trying to reach a conclusion
	· Talkative people


Getting off to a good start

Recording Sheet

	The topics you want to raise

	

	The questions you would ask

	

	The documents you would want to have with you during the discussion

	


Getting off to a good start

A group of new headteachers compiled this list of topics they would want to discuss at their first meeting with the Chair of Governors.  How would you respond to them?

· What do you see as your role?

· What is your understanding of the aims and ethos of the school?

· When are you available and how much time can you give?

· Where do you go for advice and support?

· What is your view on confidentiality?

· What’s in it for you?

· What other roles do you play in the community?

· What skills do you have?

· What’s your commitment to this role?

· How are you going to act as a critical friend?

· What do you want from me?

Getting off to a good start

The Chair as critical friend of the Headteacher

The relationship between the Chair and Headteacher is of great importance to the successful operation of the Governing Body and the School.  

The Headteacher needs to feel that any discussions with a Chair of Governors are conducted in an atmosphere of mutual trust and respect.  At the same time a Headteacher must be aware that the Chair of Governors, along with the Governing Body, is accountable for overall school improvement and will therefore need to ask challenging as well as supportive questions.  As an effective Chair, you will be able to listen and ask appropriate questions as well as acting as a sounding board for the Headteacher.  For this to work well there must be an understanding that some conversations will be treated as confidential, but that all conversations must be carried out with regard for the Chair’s responsibility to the school.  


You and the Headteacher should make the opportunity to discuss mutual expectations at the earliest opportunity. This should be done whether you are new to your role or the Headteacher is new to the school.  


You might wish to discuss how you and the Headteacher will:


· Share the responsibility and the workload

· Accept one another’s strengths and weaknesses 

· Be discreet and not break confidences

· Be honest with one another 

· Be loyal to the school

· Respect one another

· Trust one another


You may find that the booklet ‘ Roles of Governing Bodies and the Headteacher’ (ref: DfEE 0168/2000) is helpful both in generating discussion and establishing a pattern of work and focus for the whole Governing Body.   See also the latest version of the Decision Planner www.governornet.co.uk 
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The relationship…

•

May differ depending on

–

Personalities

–

Size and phase of school

–

Issues facing the school

–

Time commitments

•

There are no rules or blueprints

•

The purpose of the relationship is to 

enhance school improvement

Module One

Activity 1.3

OHT 4


Activity 1.6: Strengthening relationships

Aims

· To explore the positive and negative influences affecting individual’s relationships with their Headteachers

· To begin to identify how participants might strengthen the relationship by increasing positive aspects and reducing any barriers to an effective relationship

Overall length

35 minutes

Resources:
· Activity 1.6: OHT 1

· Activity 1.6: Handouts 1-3
· Flip chart and pens
Key notes for facilitators

· This activity requires participants to reflect honestly and carefully about their own relationship with their Headteacher

· Remind participants about the need for confidentiality 

· Refer participants back to any notes they made during your initial presentation (if used) on relationships with Headteachers (Activity 1.3) and to the flip charts of topics they would want to discuss with the Headteacher written at the end of the previous activity (if used)

· There are unlikely to be any participants with relationships that could not be strengthened in some way, but if there are, ask them to focus on what skills and attributes they bring to the relationship which makes them so effective

· Activity 1.6: Handout 1 lists Chairs’ expectations of Headteachers drawn up by a group of Chairs at a recent conference.  You may want to refer to this when talking to individuals if you think they are not taking all aspects of the relationship into account.  However, you will probably not share the list until the participants have completed the session.

· You may need to draw an example of how to use the force field analysis tool on a flip chart to get people started (Activity 1.6: Handout 3 provides an example – the longer the line in any direction, the stronger the force)
Task 1: Chairs’ analysis of their relationship
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An effective relationship…

•

Facilitates the work of the Governing 

Body and does not exclude it

•

Influences the climate in which 

Headteacher works with Governing 

Body 

•

Provides personal support to the 

Headteacher but is not ‘cosy’

Module One

Activity 1.3

OHT 3

Introduce the aims of the activity using Activity 1.6: OHT 1

· Ask people to work individually, making two lists:

· The positive aspects of their relationship with their Headteacher and 

· The barriers to an effective relationship

Introduction to activity (5 minutes), Individual list making (10 minutes)

· Give out the force field analysis, Activity 1.6: Handout 2 and ask participants to plot the positives and barriers, drawing lines to indicate the relative strength or importance of the issue 

· Give out the example, Activity 1.6: Handout 3, if needed or draw an example on a flip chart

· Circulate while participants are working and suggest issues from Activity 1.6: Handout 1 if some of these common expectations are not being considered
Plotting positives and barriers (10 minutes)

Task 2: Reflecting on improving relationships

· Now ask people to work in groups of 4 or larger (from the same school phase if appropriate), 
· Ask participants to discuss what practical action they might take to improve aspects of the relationship and remove barriers 
Group discussions (10 minutes)

· Ask for one or two comments from the group, reminding them about ground rules on confidentiality
Plenary discussion (5 minutes)
Strengthening Relationships
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Chairs’ expectations of Headteachers:

· A commitment to the Governing Body, a recognition of the role of governors and particularly its difficulty and complexity 

· Valuing the Governing Body’s contribution and the individual contribution of each governor

· To have a shared vision

· To have a good working relationship with the Chair

· To bring ideas and proposals to the Governing Body for discussion and evaluation

· To be properly prepared for meetings and not produce surprises

· Information flow and effective communication

· To have a professional commitment

· To have good interpersonal skills

· To be accountable, particularly with regard to difficult decisions

· Openness and honesty

· To recognise that governors have a life outside school

· To be less defensive and more open to challenge

· To respect and understand confidentiality
Strengthening Relationships: Force Field Analysis

Factors influencing an effective relationship between Chair and Headteacher
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Strengthening relationships

The aims of the activity are to: 

•

Explore the positive and negative 

influences affecting individuals’ 

relationships with their Headteachers

•

Begin to identify how they might 

strengthen the relationship by 

increasing the positive and reducing any 

barriers to the relationship

Module One

Activity 1.6

OHT 1

Positive influences/Strengths

[image: image20.wmf]Taking the Chair

Plenary Session

The aims of the activity are to:

•

Reflect on learning 

•

Evaluate the session

•

Prepare for the next session

or module

Module One

Activity 1.9

OHT 1

Neutral
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Reflection

Please spend 5 minutes 

•

Recording your key learning points on 

your Learning Record

•

Identifying any actions you plan to take 

between now and the next session

Module One

Activity 1.9

OHT 2


Negative influences/Barriers

Strengthening Relationships: Force Field Analysis

Factors influencing an effective relationship between Chair and Headteacher- example
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The role of the Chair

The aims of the activity are to: 

•

Develop a group view of the role of the 

Chair

•

Explore how the Chair relates to and 

supports the Governing Body 

Module One

Activity 1.2

OHT 1
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The Chair’s Powers

•

Few powers are given to the Chair 

•

Only rarely can the Chair act without 

Governing Body permission 

•

The Chair is accountable to the 

Governing Body

•

The Headteacher is not accountable to 

the Chair but to the Governing Body

Module One

Activity 1.3

OHT 2

Positive influences/Strengths
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An effective relationship…

•

Facilitates the work of the Governing 

Body and does not exclude it

•

Influences the climate in which 

Headteacher works with Governing 

Body 

•

Provides personal support to the 

Headteacher but is not ‘cosy’

Module One

Activity 1.3

OHT 3
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The relationship…

•

May differ depending on

–

Personalities

–

Size and phase of school

–

Issues facing the school

–

Time commitments

•

There are no rules or blueprints

•

The purpose of the relationship is to 

enhance school improvement

Module One

Activity 1.3

OHT 4
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How would you deal with this?

The aims of the activity are to:

•

Explore the shared leadership role of 

the Chair and the Headteacher

•

Consider how to maintain positive 

working relationships

•

Practise a range of useful skills 

Module One

Activity 1.8

OHT 1
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Feedback from self

-

evaluation

•

Two key learning points from this 

evaluation about strengths

•

Two key challenges faced 

•

What I want to get out of this 

programme to develop my knowledge 

and skills as a Chair

Module One

Activity 1.1 

OHT 4

Neutral
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The Chair and the Headteacher

The aims of the activity are to:

•

Explore the relationship between Chair 

and Headteacher

•

Ask what makes an effective 

relationship

•

Think about your own relationship with 

your Headteacher

Module One

Activity 1.3

OHT 1
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Headteachers’ expectations

The aims of the activity are to:

•

Explore the relationship between Chair 

and Headteacher 

•

Share good practice

•

Develop empathy and understanding 

of the Headteacher’s perspective

•

Reflect on your contribution to the 

relationship with your Headteacher

Module One

Activity 1.4

OHT 1
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Getting off to a good start

The aims of the activity are to: 

•

Practise the skills required to establish a 

relationship with the Headteacher

•

Explore the type of questions which will help 

to establish the relationship

•

Explore the type of information new Chairs 

need linked to the key roles of the 

Governing Body

•

Consider how to frame questions

Module One

Activity 1.5

OHT 1


Negative influences/Barriers
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Keeping a Learning Record

•

Reflect on thoughts and feelings

•

Reflect on new ideas

•

Consider the implications for your role

•

Record future actions you might take

Module One

Activity 1.1 

OHT 5


[image: image32.wmf]Taking the Chair

Module One

The Chair and the 

Headteacher

Module One

Activity 1.1 

OHT 2

Activity 1.7: A framework for working together

Aims

· To consider the advantages of an agreed framework for working together drawn up by the Chair and the Headteacher

· To consider the possible outline of a framework
Overall length

· 15 to 25 minutes

Resources
· Activity 1.7: OHT 1

· Flip chart and pens

· Local examples of frameworks for the Chair and Headteacher in working together
Key notes for facilitators

· If you have examples of such frameworks you may want to have some copies for reference

· You may wish to lead a discussion first on the pros and cons of drawing up a framework before deciding whether to go on to group work on a possible outline

· The advantage of a Chair and Headteacher working together to draw up a framework is that they have the opportunity to bring into the open issues that have been concerning them

· Developing a joint framework would be a useful activity for a new Headteacher and a Chair or a new Chair and a Headteacher– or a Headteacher and Chair where the relationship is not progressing as well as hoped

· Unit One: Section 4: ‘A Framework for Working Together’ from the Distance Learning Programme could be used as a substitute for this activity
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Taking the Chair

A National Development 

Programme for Chairs, Vice 

Chairs and Chairs of Committees

Module One

Activity 1.1 

OHT 1

Task 1: To consider the use of a framework for working together

Use Activity 1.7: OHT 1 to introduce the aims of the activity

· Lead a whole group discussion on the pros and cons of having a written agreed framework for working together

· Write up the pros and cons on a flip chart

· If the consensus is that it would be useful ask people to suggest headings and write these up.  These might include issues that have been raised earlier as barriers and also include:
· Frequency of meetings
· Records of meetings
· Confidentiality
· Feedback to staff and the Governing Body
· Contact protocols etc.
Facilitator introduction and whole group discussion (15 minutes)
· Now ask people to work in groups of 4 and make their own list of issues and what agreements they would like to see under the headings.
· Collect these and copy for distribution at the next session.
· Encourage participants to share the ideas they have developed with their Headteachers
Small group work (10 minutes)

Activity 1.8: How would you deal with this?

Aims

· To explore the shared leadership role of the Chair and the Headteacher
· To use strategic issues to consider how to achieve a positive working relationship with the Headteacher
Overall Length

· 40 minutes

Resources

· Activity 1.8: OHT 1

· Activity 1.8: Handouts 1-6
Key notes for facilitators

General points:

· The participants work in groups of three with one of the trio taking the role of the Headteacher – encourage them to do this by emphasising the importance of being able to see a situation from the other point of view – the scenario is quite straight forward and it will not be difficult to imagine oneself in this role
· Remind the participants not to get too concerned about the detail of the scenario – the important learning is about use of skills (such as understanding others, listening and being diplomatic) and thinking about the underlying issues
· Stress the importance of aiming for an amicable resolution of the situation
The main issues are:
· The Headteacher has only been in post two terms
· The school has serious weaknesses and having a set of agreed values could make a contribution to improvement
· The Headteacher and the Chair have a good working relationship
· Has the Governing Body been appropriately involved in reviewing values?  It seems reasonable that the Headteacher would start the discussion with the staff.
· Was the Governing Body appropriately prepared for the discussion at the meeting?
· Could more have been done to make them feel they had a part to play in shaping the values?
· The Governor concerned and the Headteacher will probably be upset about what has happened. The Chair will want to do what he/she can to mend fences and ensure that a reasonable discussion about the values takes place at the next meeting of the Governing Body
· What might have been done differently?
· How might a Chair ensure that all views are heard?
· What support could the Chair give the Headteacher in this situation?
· What steps could the Chair take before the next meeting?
· What skills does the Chair need in dealing with this sort of situation?
· What are the responsibilities of the Chair in this situation? – This is a key point.  The Chair can act as a diplomatic go-between but the Headteacher is not accountable to the Chair and the Chair is not responsible for the actions of a governor.  Nevertheless the Chair has a role to play in moving the situation forward.  
Task 1: Preparation
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Introductions

•

Who I am (name and two things about 

me)

•

Two things about the school where I am 

a governor

Module One

Activity 1.1 

OHT 3

Use Activity 1.8: OHT 1 to introduce the aims of the activity

· Divide the participants into three equal groups: A, B and C (if you have an odd number, create an additional observer) and give out the relevant handouts (see below)

· Give 10 minutes for reading and planning (each person needs an action plan to refer to if necessary in the next part of the activity).  Stress the importance of planning how to improve relationships and working practices for the future.

Group A: Chair of Governors

Participants in Group A will each take the role of Chair of Governors.  They each need

· Activity 1.8: Handout 1 (Role Briefing for Chair of Governors)

· Activity 1.8: Handout 3 (Planning Sheet)

The group reads through the Role Briefing and after a brief discussion each person records their individual plans on a Planning Sheet.  

Group B: Headteachers

Participants in Group B will each take the role of Headteacher.  They each need:

· Activity 1.8: Handout 2 (Role Briefing for Headteacher)

· Activity 1.8: Handout 3 (Planning Sheet)

The group reads through the Role Briefing and after a brief discussion each person records their individual plans on a Planning Sheet.

Just before the end of this planning session, give out Activity 1.8: Handout 4 (Task Sheet for Chair and Headteacher) to groups A and B.

Group C: Observers

Participants in Group C will each take the role of Observer.  They need:

· Activity 1.8: Handout 5 (Observer’s Task Sheet)
· Activity 1.8: Handout 6 (Observation schedule)
Facilitator works with Observers for 10 minutes:

· Talk the Observers through the task sheet and the observation schedule

· Make a few key points about writing down examples of the skills in action and about the way in which they need to manage the feedback – this should be very light touch.

· Make the point that Observers have the opportunity to practise skills of listening, understanding others and sensitivity

· Ask if they have any questions and recap and reassure – this role may be a new one for some participants

Preparation (10 minutes)

Task 2: Trio activity

· Now organise the participants into trios consisting of one person from each of groups A, B and C.  If you have an additional observer assign them to one of the trios and ask them to share the feedback.  Remind groups of the timing for the activity.

Trio discussions (10 minutes)

· Observer-led feedback and discussion

Observer-led feedback in trios (10 minutes)

· Facilitator led whole group discussion on key learning points.  Ensure coverage of the main issues listed in’ Key notes for facilitators’ 

Plenary discussion (10 minutes)

How would you deal with this?
Role Briefing – Chair of Governors
The school has been identified as having serious weaknesses. Two terms ago, the governors appointed a new Headteacher and you have established a good working relationship with him/her – taking on the role of critical friend. The Headteacher has spent some time working with the Leadership Group on the core values he/she thinks should underpin the life and work of the school. These values have been identified as Improvement, Achievement, Self-reliance and Teamwork. You are pleased at the development, as the previous values were vague and had little or no impact. 

The Headteacher has told you that the draft statement was presented to a staff meeting two weeks ago and it was well received. The response was overwhelmingly positive. 

At last night’s meeting the Headteacher presented the draft statement to the Governing Body. One of the parent governors was outspoken and aggressive in his response. First of all, he said, the governors had not been consulted up until now, and they should have been involved at an earlier stage. Secondly, he was very concerned at the omission of morality. He said, “These so-called values are all about doing better. You could become a better vandal or car thief. They say nothing about how individuals should behave towards each other.”

At this point the Headteacher became upset. The parent governor, you remembered, had been very direct with him/her in the past. The Headteacher became involved in a tense exchange with the parent governor and challenged his arguments. Other governors joined in the discussion seeking to calm things down.

You proposed that the draft statement be considered at the next governors’ meeting. Afterwards you had a quiet word with the Headteacher and suggested a meeting the following morning to discuss the situation.

How would you deal with this?
Role Briefing – Headteacher
You are into your second term of headship at a school that has been identified as having serious weaknesses. You have a good relationship with the Chair who takes on the role of critical friend.  You have spent some time working with the Leadership Group on the core values that you think should underpin the life and work of the school. You have identified these as being Improvement, Achievement, Self-reliance and Teamwork. Until now the school had a series of vaguely expressed aims that had little or no impact.

You presented a draft statement at a staff meeting two weeks ago and it was very well received. 

Last night, you presented the draft statement to the meeting of the Governing Body. One of the parent governors was outspoken and aggressive in his response. First of all, he said, the governors had not been consulted up until now, and they should have been involved at an earlier stage. Second, he was very concerned at the omission of morality. “These so-called values are all about doing better. You could become a vandal or car thief. They say nothing about how individuals should behave towards each other.”

This upset you. This governor’s behaviour towards you had been rude on previous occasions. You challenged his arguments and refused to give any ground. Other governors joined in the discussion, anxious to calm things down.  You got the impression that they were embarrassed by the governor’s rudeness, whilst having some sympathy for what he was actually saying.

The Chair then proposed that the draft statement be reconsidered at the next governors’ meeting. Afterwards he/she suggested that you meet him/her the following morning to discuss the situation.

How would you deal with this?   Planning Sheet

Identify the issues in the scenario your group is considering. If you were the Chair/Headteacher:

· What actions would you take and why?

· How would you implement the actions?

· What outcomes do you hope to achieve?

You may find it useful to think about this in terms of short, medium and long 

term actions.

	Identify:

	Priority issues to deal with


	Short term action required

	Expected outcomes

	Medium term action required

	Expected outcomes

	Long term action required


	Expected outcomes

	Issues to discuss/raise with Headteacher/Chair



How would you deal with this?

Task Sheet for Chair and Headteacher

Hold a meeting between the Chair of Governors and the Headteacher.  

Within the group there are three roles: the Chair of Governors, the Headteacher and an Observer.

The Headteacher and the Chair of Governors have 10 minutes for a discussion about what happened at the Governing Body meeting. 

The Chair can expect to use a range of skills in this situation including: 

· Teambuilding skills

· Strategic skills

· Communication skills

The Headteacher should respond and carry out their role in a way they think is realistic.

10 minutes discussion

The Observer is looking at the way in which the Chair goes about the discussion with the Headteacher.  After the discussion, the Observer will give feedback to the Chair on the skills he/she was using.  The Headteacher will also comment on how the discussion went from his/her point of view.

10 minutes feedback

How would you deal with this?

Observer’s Task Sheet
Yesterday evening there was a heated discussion at the Governing Body meeting and the Headteacher and a parent governor became involved in a tense exchange of views.

The Chair postponed the discussion until the next meeting of the Governing Body and arranged to meet the Headteacher in the morning.  

You are going to observe the discussion between the Chair and the Headteacher on the following morning.   

The Chair’s objective is to mend fences and pave the way forward for a productive discussion at the next meeting.

Using the observation schedule

The observation schedule lists some of the skills that a chair might be using in these circumstances.  

Write down what you hear and see the Chair saying or doing.  Try and record good examples of the chair demonstrating the skills rather than writing down, for example, “You did that well”.   You want to be able to report back actual examples…Body language ”You smiled a lot and nodded to show you agreed”, Teambuilding skills “When you said ….you showed that you understood how the Head felt”.

Giving feedback

The purpose of the feedback is to help the person taking the role of Chair think about:

· How they handled the situation

· How they came across

· How the other person (the Headteacher) responded

The activity gives all the participants the opportunity to think about using skills in practical situations

1. Start by asking the Chair how they felt the conversation had gone.  (It is much easier to identify where we could improve when we have identified our own areas for development).

2. Be positive – give examples of what went well and why, using the evidence you have collected

3. Ask the Chair if there is anything they would do differently next time

4. Ask the Headteacher how it felt from their point of view

5. Use comments from questions 3 and 4 to diplomatically highlight any major shortcomings although they will probably already have emerged.  Don’t make the Chair feel you are rating their performance!

Observation Schedule
In the Evidence box write what you see and hear that shows the skills being used. Use this evidence to feed back to the Chair

	Teambuilding skills

Understanding others

Motivating

Showing flexibility
	Evidence

	

	Strategic skills

Having long term goals

Understanding change 

Seeing wider issues and implications of actions
	Evidence

	

	Communication skills
Communicating effectively 

Listening

Being diplomatic
	Evidence

	

	Personal Attributes

Takes the views of others into account

Takes the interests and feelings of others into account

Acts impartially


	Evidence

	

	Body language

Tone of voice

Eye contact

Gestures


	Evidence
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A framework for working together

The aims of the activity are to:

•

Consider the use of an agreed 

framework for working together drawn 

up by the Chair and the Headteacher

•

Consider the possible outline of a 

framework

Module One

Activity 1.7

OHT 1

Activity 1.9: Plenary session 

Aims

· To reflect on learning 
· To evaluate the session
· To prepare for the next session
Overall length

· 15 minutes

Resources

· Activity 1.9: OHTs 1-2

· Handouts from previous activities if not already distributed

· Flip chart and pens

· Copies of Learning Record proforma (Appendix 7) from Activity 1.1

· Handouts required in preparation for Module Two (see Task 2)

Task 1: Plenary discussion


Introduce the Plenary Session using Activity 1.9: OHT 1


· Use Activity 1.9: OHT 2 to outline a 5 minute task for the participants – to record their key learning points and any actions identified in this session, using the Learning Record if they wish. 

· Remind participants that they are thinking about what they have learnt – they are not evaluating the session, there will be an opportunity for that at the end.

· Ask participants to share one key learning point 
· Record the learning points on a flip chart
Reflection and recording (5 minutes)
· Insert here a reminder to complete any evaluation sheets you may be using

· Distribute any remaining related fact sheets and learning network contact details if these have been used and if you have been able to photocopy them during the session.  Otherwise they could be sent.

· Discuss the objectives of the next session and distribute any preparatory tasks

· Ask for any questions or comments 
(15 minutes)


Task 2: Preparation for Module Two

Activity 2.2
· If you decide to use Activity 2.2 Team Effectiveness in Module Two, this could be given as a between session task.  You will need:

· Copies of Activity 2.2: Handout 1 (Team Health Check)

· A briefing sheet for participants – suggested wording is given below


Team Health Check: Suggested wording for briefing for participants
In Module Two you will be exploring your role as leader of the team of governors in your school.  Although Governing Bodies, made up of volunteers who come together at intervals, differ in many respects from teams in the work place, they also share many characteristics.  All teams need purpose and direction, a leader, an understanding of their roles, effective team processes and communications and good relationships.  How does your Governing Body feel about itself as a team?  Try this health check with some governors.   If you have used the colleague evaluation in preparation for Module One, select another small group of colleagues to help you.  The health check should only take about 10 minutes to complete.  

When you have collected together the responses ask yourself whether there are any issues that need addressing and how, as Chair, you might go about this.  You might find it useful to discuss your responses with the Headteacher

Activity 2.6
· If you plan to use Activity 2.6 in Module Two you may wish to ask participants to bring their own induction policies, if they have them.
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There is nowhere quiet to talk





Head is hardly ever available





Head takes me into his/her confidence
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Taking the Chair


1.1
1.8
             
                                                                                     Taking the Chair
National Development Programme for Chairs and Heads: Taking the Chair



_1138426929.ppt


Keeping a Learning Record 

		Reflect on thoughts and feelings

		Reflect on new ideas

		Consider the implications for your role

		Record future actions you might take



Module One

Activity 1.1 

OHT 5


















_1141453278.ppt


Headteachers’ expectations

The aims of the activity are to:

		Explore the relationship between Chair and Headteacher 

		Share good practice

		Develop empathy and understanding of the Headteacher’s perspective

		Reflect on your contribution to the relationship with your Headteacher



Module One

Activity 1.4

OHT 1
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Strengthening relationships

The aims of the activity are to: 

		Explore the positive and negative influences affecting individuals’ relationships with their Headteachers

		Begin to identify how they might strengthen the relationship by increasing the positive and reducing any barriers to the relationship



Module One

Activity 1.6

OHT 1
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How would you deal with this?

The aims of the activity are to:

		Explore the shared leadership role of the Chair and the Headteacher

		Consider how to maintain positive working relationships

		Practise a range of useful skills 



Module One

Activity 1.8

OHT 1
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Plenary Session



The aims of the activity are to:

		Reflect on learning 

		Evaluate the session

		Prepare for the next session or module



Module One

Activity 1.9

OHT 1
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A framework for working together

The aims of the activity are to:

		Consider the use of an agreed framework for working together drawn up by the Chair and the Headteacher

		Consider the possible outline of a framework



Module One

Activity 1.7

OHT 1
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Getting off to a good start

The aims of the activity are to: 

		Practise the skills required to establish a relationship with the Headteacher

		Explore the type of questions which will help to establish the relationship

		Explore the type of information new Chairs need linked to the key roles of the Governing Body

		Consider how to frame questions



Module One

Activity 1.5

OHT 1
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The role of the Chair 

The aims of the activity are to: 



		Develop a group view of the role of the Chair

		Explore how the Chair relates to and supports the Governing Body 



Module One

Activity 1.2

OHT 1
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The Chair and the Headteacher

The aims of the activity are to:

		Explore the relationship between Chair and Headteacher

		Ask what makes an effective relationship

		Think about your own relationship with your Headteacher



Module One

Activity 1.3

OHT 1


















_1138429067.ppt


The Chair’s Powers

		Few powers are given to the Chair 

		Only rarely can the Chair act without Governing Body permission 

		The Chair is accountable to the Governing Body

		The Headteacher is not accountable to the Chair but to the Governing Body



Module One

Activity 1.3

OHT 2
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Introductions



		Who I am (name and two things about me)





		Two things about the school where I am a governor



Module One

Activity 1.1 

OHT 3


















_1138426634.ppt


Feedback from self-evaluation 

		Two key learning points from this evaluation about strengths

		Two key challenges faced 

		What I want to get out of this programme to develop my knowledge and skills as a Chair



Module One

Activity 1.1 

OHT 4
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Module One

The Chair and the Headteacher

Module One

Activity 1.1 

OHT 2
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Taking the Chair

A National Development Programme for Chairs, Vice Chairs and Chairs of Committees

Module One

Activity 1.1 

OHT 1
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The relationship… 

		May differ depending on

		Personalities

		Size and phase of school

		Issues facing the school

		Time commitments

		There are no rules or blueprints

		The purpose of the relationship is to enhance school improvement



Module One

Activity 1.3

OHT 4
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Reflection

Please spend 5 minutes 

		Recording your key learning points on your Learning Record

		Identifying any actions you plan to take between now and the next session



Module One

Activity 1.9

OHT 2
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An effective relationship… 

		Facilitates the work of the Governing Body and does not exclude it

		Influences the climate in which Headteacher works with Governing Body 

		Provides personal support to the Headteacher but is not ‘cosy’



Module One

Activity 1.3

OHT 3


















